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Academic Curriculum Policy 

The Winchester Curriculum 
There are five school years at Winchester College. The names of the year groups are as follows:   

Year 9  Junior Part (JP)   

Year 10  Middle Part (MP)   

Year 11  Vth Book   

Year 12  VIth Book 2  

Year 13  VIth Book 1 

Original thinking 

A Winchester education offers exciting and rigorous teaching within an intellectually serious 

environment. Pupils and teachers (dons) share a passion for learning, for knowledge and skills, and 

for the school’s history and ethos. At the heart of Winchester is a commitment to original thinking – 

understood as critical autonomy, creativity, intellectual courage, and an inquisitive outlook. Academic 

excellence and intellectual vitality flourish through close relationships between pupils and their dons. 

Our dons come from diverse backgrounds, but all combine subject expertise with a commitment to 

research-informed and reflective classroom practice, balancing exam preparation with an authentic 

love of learning. The Div programme, unique to Winchester, exemplifies this through its knowledge-

rich, interdisciplinary courses and access to the College’s world-class collections. 

Beyond the classroom 

At Winchester, pupils are immersed in a culture of ideas, discussion, and independent thought. 

Learning happens through lessons, research, collaboration, and informal conversation in houses and 

during ekker. Teaching is enriched by access to the College’s collections—the Treasury Museum, 

Fellows’ Library, Archives, and Science Collections—which include Greek vases, Shakespeare’s First 

Folio, and the College snakes. Pupils extend their learning through specialist societies, Olympiads, 

and national and international competitions. Recent successes include 56 Gold Awards in the Bebras 

Computational Thinking Challenge, 24 in the UK Chemistry Olympiad, and 5 in the UK Linguistics 

Olympiad, including a highest national score and a Harvard Book Prize. These outcomes reflect a 

strong culture of curiosity, collaboration, and problem-solving. 

Winchester also emphasises learning by doing. Pupils make, perform, play, design, and experiment 

as well as study. Music is a central part of school life. Hundreds of pupils learn one or more of twenty-

five instruments and take part in ten choirs and eighteen ensembles, covering classical, choral, jazz, 

and contemporary music, alongside regular concerts in Winchester Cathedral and partnerships with 

King’s College, Cambridge, and New College, Oxford. The Music School contains fifty-five teaching 

rooms and multiple performance spaces, and the department is both inclusive and elite. Beginners 

perform alongside diploma-level musicians; thirty-five pupils currently hold at least one music 

diploma, and others perform in national ensembles or go to Oxbridge as choral or organ scholars. The 

annual Concerto Competition reflects this range. 

All pupils study Visual Art in Year 9 before specialising in areas such as ceramics, silversmithing, film, 

or fashion. Design & Technology pupils work on engineering and design challenges, supported by 

competitions including the Drew Jug Art Competition and the Ingenuity Challenge. Drama is similarly 

active, with up to ten productions each year and opportunities both on stage and backstage. Pupils 

also use performance in outreach and community work. Together, these academic and creative 

experiences develop confident, thoughtful pupils ready to engage fully with Div and with intellectually 

demanding study beyond it. 
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Div 

At Winchester, pupils are given time and intellectual space to think beyond examination courses. The 

clearest expression of this is Div (Division), a through-school programme that sits outside subject 

boundaries and focuses on ideas, questions, and forms of knowledge not otherwise encountered in 

the timetable. Div is not assessed by public examinations and is not determined by external boards. 

Its purpose is sustained curiosity and serious thinking for its own sake. 

In the context of generative AI, this kind of provision has become more important. Div places 

thinking, discussion, and writing at the centre. Debate and extended writing are treated as tools for 

discovering ideas, not simply presenting them. Pupils learn that thinking is often slow, provisional, 

and revised through expression. To this end, pupils complete a written Div task each week in class. 

Lower school provision is more flexible, but pupils are expected to produce extended writing at least 

once a fortnight. 

Div also provides a stable home for the humanities at a time of national decline. All pupils, including 

those following heavily STEM-focused programmes, engage with historical, philosophical, literary, 

and cultural questions. These disciplines develop the capacity to frame productive questions, weigh 

evidence, and argue carefully. 

The programme makes systematic use of Winchester’s collections and archives, supported by three 

full-time archivists, as well as lectures, exhibitions, Recitā, essay prizes, Studium, and trips. Div sits 

at the centre of Winchester’s educational model: a structured space for serious thinking, sustained 

writing, and intellectual risk-taking. 

Conversation and reading culture 

Conversation is a defining feature of Winchester life. Pupils are expected to discuss ideas, question 

assumptions, and engage seriously with their subjects and with one another. This happens in lessons, 

at house lunch (where pupils and dons eat together), in societies, and in informal study time. The aim 

is the development of habits of thoughtful, respectful intellectual exchange.  

Use of digital technology is intentional and controlled. All pupils have devices for research and written 

work, but dependence on screens is limited. Junior Part (Year 9) pupils complete all homework 

(‘toytime’) without devices, supporting sustained concentration and independent thinking. 

Alongside this sits a strong whole-school reading culture. Reading is treated as foundational to 

intellectual, cultural, and emotional development, building vocabulary, background knowledge, 

empathy, and attention. National evidence underlines this emphasis. Teenagers in Britain now spend 

on average six to nine hours per day online. At the same time, the National Literacy Trust reports that 

teenagers are reading less often, less well, and with less enjoyment than previous generations, with 

particularly sharp decline from around age eleven and among boys. Reading demands a different 

cognitive posture from most online activity: extended focus, working memory, and engagement with 

complexity. Winchester responds through structured provision: the Headmaster’s Reading Hour, 

book clubs, shared reading projects, and subject-based reading lists. Pupils read demanding texts 

together and discuss them as a normal part of school life. Junior Part (Year 9) pupils read in the house 

library from 8.30-9.00pm on a Monday, Wednesday and Friday evening. 

Learning to learn 

Teaching and learning draw on research in cognitive science and adolescent development. Recent 

research partnerships with the University of Oxford highlight three drivers of wellbeing and progress: 

autonomy, competence, and relatedness. These underpin the Disce programme.  

Disce is delivered to every year group within Forum, Winchester’s own bespoke personal development 

and life skills programme, with content tailored to our education setting. Pupils learn practical study 

foundations and how memory and understanding develop, including the importance of active recall, 
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spaced practice, and productive difficulty. Misconceptions about ‘easy’ study, short-term 

performance, and teacher-led revision are addressed.   

The aim is that pupils leave Winchester knowing how learning works and how to manage demanding 

intellectual work independently. 

1. Curriculum Policy 

The school day 

Pupils attend chapel once a week at 08:20 on either Monday, Wednesday, or Friday depending on 

their House. Chapel concludes at 08:40 and formal hours begin at 08:45. Lessons (known as “hours”) 

take place from 8.45am on Monday to Saturday.   

The College operates a two-week timetable for academic lessons, although Ekker is delivered on a 

weekly timetable.      

There are 35 hours per week, including Saturday mornings. During the week there are five hours in 

the morning and two in the afternoon unless it is a half day for Ekker (see below).  On a Saturday there 

are four hours starting at 08:45 and finishing at 12:20. 

On a Tuesday, Thursday and Saturday afternoon pupils take part in Ekker, a total of 12 “hours” per 

week. These activities are also run for part of Monday, Wednesday and Friday afternoons. The 

College operates a winter timetable, whereby the time of Ekker and afternoon hours varies with the 

seasons, for the sake of daylight hours.   

Academic extra-curricular activities take place in the evenings are the domain of individual 

departments. These include opportunities for enrichment, revision and academic competitions.    

Homework is known as toytime and takes place from 19:30-21:00 in each pupil’s House. It is overseen 

by the Housedon and their tutor team.  On a Monday, Wednesday and Friday evening, pupils in Junior 

Part complete their toytime at 20:30 and then read in the house library until 21:00.  

Pupils enter the College in Junior Part and the vast majority leave at the end of VIth Book 1. There is 

a minimum academic requirement for pupils to progress from Vth Book into VIth Book (six GCSE 

subjects at Grade 7). This is to ensure that pupils can meaningfully access their A-level courses.  

Junior Part  

The JP curriculum at Winchester College is designed to provide a broad education. Pupils attend 45 

hours during the week, including their Tutor group hour.   

Div  

English Language 

Mathematics  

Latin  

Foreign Language 1 (see below)  

Foreign Language 2 (see below)  

Physics  

Chemistry  

Biology  
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Geography  

History  

Religious Studies 

2 of Music, Art, Design Technology & Coding 

Physical Education  

 

Pupils must take either French or German. The second language is one of French, German, 

Spanish, Russian or Ancient Greek.  

Middle Part and Vth Book (GCSE)  

Pupils take ten subjects in total including the non-examined Div. The curriculum is split between 

compulsory and optional elements. Pupils follow a two-year scheme of work in each subject, in 

preparation for sitting a GCSE or IGCSE examination in the summer of Vth Book.   

The compulsory elements are:  

Div 

English Language  

Mathematics (+top sets also do the OCR FSMQ)1 

Foreign Language 1 (French or German)  

Minimum 2 of Physics, Chemistry, Biology  

 

In addition, pupils take five optional subjects, taking the total to nine GCSE subjects (plus Div).  

Foreign Language 2 (see below)  

Latin, Computer Science, History, Greek, Music,  

Geography, Religious Studies   

Art or Design & Technology 

 

Pupils also take one hour of Forum per week which includes statutory PSHEE & RSE content.  

A small number of pupils, mostly native speakers, take an additional language outside the timetable. 

Often this is taken in Middle Part. However, in these cases the pupil must still sit nine GCSE subjects 

at the end of Vth Book.   

VI Book  

VI Book pupils ordinarily study three A-level subjects. Those who are considered suitable may 

be able to take combined Maths and Further Maths to make a total of four A-levels. Those who 

choose both Latin and Greek may also begin VI Book with four subjects. In exceptional cases, 

 
1 FSMQ: Free-standing Maths Qualification. 
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the Director of Studies may give permission to take additional A-levels and these will be assessed 

on a case-by-case basis.   

The A-level examination board for each subject is determined by the Head of Department in 

consultation with the academic leadership team.  

Eight (Winchester) hours are devoted to the teaching of each A-level subject, with arrangements 

for combined Maths/Further Maths varying slightly.   

In addition to their A-level subjects, all pupils in VI Book have six Div hours per week.  

Pupils can also take the Extended Project Qualification (EPQ) which leads to a formal AQA 

certified qualification. It is not compulsory, although recommended by the College. The pupil’s 

tutor acts as their academic advisor and pupils will need to attend sessions outside timetabled 

lessons and undertake a significant independent research project. The academic advisor acts 

purely as a coach and will often be a non-specialist.   

Transition from Year 11 to Year 12 and Entry Requirements  

Heads of Department provide pupils in Vth Book with pre-course literature in preparation for 

A- level courses. The academic requirements for pupils joining VI Book from other schools are 

outlined by the Admissions Department. Internal pupils moving up to VI Book should meet both 

the overall internal threshold as well as the GCSE grade stipulated by the Head of Department 

and the Director of Studies (e.g. Grade 8 in Maths as a requirement for Further Maths).   

Access  

Where reasonably possible, pupils, irrespective of their need, ability, aptitude, sex or age have equal 

access to the curriculum and are supported in making continued progress through the quality of 

teaching and learning up to books [or ‘in lessons’]; regular reporting on their attainment and progress; 

monitoring by Housedons, Heads of Department and school leadership; and opportunities to 

immerse themselves in a vast array of academic enrichment activities. 

Pupils with special educational needs are supported by the Learning Support department to ensure 

that they make progress, and those with English as an Additional Language (EAL) are monitored and 

supported. 

The College does not routinely offer live-streamed remote learning. However, when a pupil is 

unavoidably absent work will be set by the don. When a pupil is ill, it is expected that they rest and 

work will not be set. The final decision relating to this provision rests with the Director of Studies and 

the Headmaster.  

Forum   

Forum is Winchester’s bespoke personal development and life skills programme, delivered weekly to 

all year groups as a non-examined subject.    

The subject assists in the delivery of Personal, Social, Health and Economic Education (PSHEE) and 

Relationships, Sex and Health Education (RSHE), while also incorporating careers and higher 

education guidance, financial literacy, and study skills (Disce). Through the exploration of 

contemporary scientific, philosophical, political, and social issues, Forum encourages pupils to 

engage critically and responsibly with the modern world. The curriculum includes both statutory and 

discretionary content.    

Structured around a spiral curriculum model, Forum is designed to support pupils’ wellbeing, 

personal growth, and capacity for informed decision-making. Alongside Div, it provides opportunities 

for discussion, reflection, and debate on current and ethical issues, encouraging pupils to consider 
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their values, responsibilities, and roles within society. The programme also develops practical life 

skills through evidence-informed approaches and promotes understanding of spiritual, moral, social, 

and cultural themes, including democracy, the rule of law, individual liberty, mutual respect, and 

inclusion.   

Forum is further complemented by related subject content delivered by the other academic 

departments, contributing to a joined-up approach to personal development. Together, these 

elements prepare pupils for life at Winchester College and beyond. At its core, this subject serves to 

foster intellectual curiosity, critical thinking, and thoughtful engagement with pastoral and societal 

issues. 

Disce 

There is a large body of research indicating that independent learning is not an ideal way to become 

a confident independent learner (Willingham, 2012); study skills need to be explicitly taught, and 

study habits established over time (Macey & Birch, 2023). The Disce programme explicitly teaches 

the skills required for pupils to take responsibility for their own learning, as follows:   

Aim To foster wellbeing through the development of academic confidence. 

Objectives Behaviours  

Self-efficacy  

Transferable  

Skills  

Self-regulated learning  

Subject specific  

  

Reflection   

Metacognition  

Subject specific  

Outcomes Organising & planning   

Environmental structuring  

Seeking information  

Seeking social assistance  

Rehearsing & memorising  

Transforming  

  

Self-evaluating  

Goal-setting   

Motivation  

Delivery Forum: All year groups  

Tutoring Programme  

Forum: All year groups  

Tutoring Programme  

  

Forum: All year groups  

Tutoring Programme  

Embedding Tutoring Programme UTH Subject-specific curriculum  Tutoring Programme UTH 

Subject-specific curriculum  

 

2. University and careers preparation 

Careers advice and guidance is available at all stages, with pupils and their parents able to book 

appointments with either the Head of Careers, the Head of US and International Universities, or 

Director of Higher Education throughout their time at the College. Through Forum, pupils receive a 

progressive careers programme in their five years at Winchester, covering a range of topics from 

learning about themselves and skills, work experience, and the labour market. Older pupils are able 

to undertake Morrisby Profiling and meet with a Morrisby adviser to discuss their psychometric test 

results and how this may inform future career choices. In VI Book, pupils are supported to make 

applications to universities both in the UK and internationally, as well as degree apprenticeships and 

gap-year opportunities. The Futures Department, the Futures Library, and the Futures OneNote are 

resources that pupils are strongly encouraged to access, particularly when making exam subject and 

university choices. The Futures department also keeps information about work experience and other 

external opportunities.    

3. Academic enrichment and support 

Winchester runs a broad programme of academic extension activities across all areas of the 

examined curriculum. Departments organise debates, internal competitions, visiting speakers 

and trips linked to the curriculum. There are many external competitions such as Olympiads, 

essay competitions and formal debates.  
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Departments support preparation for public examinations by providing revision materials and 

specific revision sessions alongside additional learning activities (such as the weekly Mathmā Clinic) 

which are open to all.  

4. Governor involvement 

Academic and pastoral matters are overseen by the Academic and Pastoral Committee of the 

Governing Body. Governors (‘Fellows’) regularly visit the College and attend hours, meeting with 

the Director of Studies at the end of their visit. 

5. Curriculum review 

Throughout the year there are regular meetings of the Academic Consultation Committee 

(ACC). This is chaired by the Director of Studies and attended by all Heads of Department, the 

Deputy Director of Studies and the Surmaster Academic. These meetings discuss new 

developments within the curriculum.   

 

6. Reporting, Pupil tracking and intervention 

Regular feedback on pupils’ progress is provided to parents through written reports and parents’ 

consultation evenings with dons. Pupils are welcome to attend these evenings with their parents.  

 

Termly reporting includes a pupil’s ELP (Effective Learning Practices) grades, attainment grades and 

aspirational target grades and a mid-term report focuses on ELP grades.  

 

Pupils’ progress is tracked by their teachers, Heads of Department and the academic leadership team. 

Where a pupil is under-performing, the Head of Department will set targeted interventions where 

they are needed. The academic leadership team also monitors performance across all subjects 

to identify pupils who need broad, co-ordinated interventions. Housedons and Learning Support are 

notified of the support or intervention in place.   

 

From MP upwards, report grades are aligned with GCSE (9 to 1), FSMQ (A – E) and A level grades 

(A* to E).  

 

In JP, pupils receive for each subject a termly ELP grade and attainment grade (Excellent, Good, 

Emerging and Developing). These grades, their descriptors and a full overview of the reporting 

structure is available via this link: Reporting Structure from September 2026      

 

7. English as additional language (EAL) 

Pupils who have English as an additional language are supported throughout their education. 

Teaching staff are provided with training to allow these pupils to make progress. The provision is 

coordinated by a member of the English department.    

Further details of the school’s provision are contained in the EAL and Welfare policy, which can be 

found in the Education and Welfare section of the School’s website policy page: Policies & Reports | 

Winchester College  

  

 

https://www.winchestercollege.org/wp-content/uploads/2026/09/Reporting-Structure-September-2026.pdf
https://www.winchestercollege.org/welcome/policies/
https://www.winchestercollege.org/welcome/policies/

