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1.0 Overview

Adults looking after children or young people must be aware of the risk of abuse
by adults or other young people. Child abuse can occur in all walks of life and
Winchester College should not be considered in some way immune. Pupils have
the right to be safeguarded from harm and exploitation regardless of race,

religion, ethnicity, age, gender, sexual orientation or disability.

See Appendix 1 for the Code of Professional Conduct for Staff

e Winchester College is dedicated to safeguarding and promoting the welfare of its
boarding and day pupils, regardless of age, ability, race, culture, religion, sexuality or
class.

o Itis the duty of all members of staff, teaching and non-teaching, to play an active role in
ensuring the safety and promoting the welfare of the children in the School’s care as
children in residential settings can be particularly vulnerable.

e Itis the duty of the IT staff to ensure that Internet access and electronic communication is
as safe as possible.

o All staff are expected to be aware of and follow the Child Protection/Safeguarding
procedures. In particular they need to read Keeping Children Safe in Education Part 1,
including Annex A, (Appendix 14) and this policy, as it outlines their duty to report
concerns, the guidance for identifying child abuse, what to do if a child makes an
allegation of child abuse and issues about confidentiality.

o All staff are issued with guidelines and undergo training as outlined in Appendix 11.
Sixth Book pupils also receive guidelines on Child Protection/Safeguarding procedures as
part of CoPrae (prefect) induction that is recorded on the central database, SIMS.

e We provide a structured Personal, Social, Health and Economic Education (PSHEE)
programme within the curriculum Tutorial Time which aims at developing personal and
inter-personal skills and deals specifically with safeguarding issues, e-safety and
resilience to risks of radicalisation. This is overseen by the Head of PSHEE, Mrs C A
Webster.

e There are protocols to ensure that all visitors are appropriately checked and supervised.
Arrangements are specified in the Site Security policy. There are specific requirements for
Visiting Speakers to ensure that the content of their presentation is appropriate for
pupils. See Appendix 12 for details.

e DPublic tours are undertaken but are always accompanied and take place at confirmed
times. School employees do not investigate serious allegations of child abuse themselves.
All allegations will be reported to Children and Young People’s Services (HANTSdirect)
immediately. When a serious allegation is made against an employee, the School will
report it to the Local Authority Designated Officer (LADO or Designated Officer). The
LADO provides advice and presides over the investigation of any allegation or suspicion
of abuse directed against any school employee. They will advise whether or not it is
necessary to inform the Secretary of State for Education at the Department for Education,

even if the School no longer employs the person in question.



e Safeguarding and promoting the welfare of children is the responsibility of all
employees and anyone can make a referral to the Children and Young People’s Service
(HANTSdirect), as outlined in Section 2.4.

e Concerns regarding Quiristers should be referred to Mr Geoffrey Hammond, DSL of The
Pilgrims” School, on 01962 854189.

Under the Governing Body’s authority, the following persons have specific responsibility for
Child Protection matters at the School:

Dr T R Hands (Headmaster)

Mr C P Barnes (Designated Safeguarding Lead)

Miss R Poole (Deputy Designated Safeguarding Lead)
Dr P Frith (Governing Body)

See Appendix 2 for a description of their roles and Appendix 3 for their contact details.

2.0 Concerns about a Child
2.1 Definitions

Safeguarding is everyone’s responsibility. It involves protecting children from maltreatment,
preventing impairment of children’s health and development, ensuring that children grow up in
circumstances consistent with the provision of safe and effective care and taking action to enable

all children to have the best outcomes. Children includes everyone under the age of 18.

Somebody may abuse or neglect a child by inflicting harm, or by failing to act to prevent harm. A
child may be abused by an adult or adults or another child or children known to them, or more
rarely, by others (e.g. Online). Child Protection involves identifying and managing specific

pupils who are at risk of significant harm due to:

e Physical Abuse: deliberately hurting a child causing injuries such as bruises, broken
bones, burns or cuts. It isn’t accidental - children who are physically abused suffer
violence such as being hit, kicked, poisoned, burned, slapped or having objects thrown at
them. Physical harm may also be caused when an adult fabricates the symptoms of, or
deliberately induces, illness in a child.

e Sexual Abuse: children who are forced or persuaded to take part in sexual activities. This
doesn't have to be physical contact, and it can happen online.

e Emotional Abuse: ongoing emotional maltreatment or emotional neglect of a child. This
is sometimes called psychological abuse and can seriously damage a child’s emotional
health and development. Emotional abuse can involve deliberately trying to scare or
humiliate a child or isolating or ignoring them.

e Neglect: Neglect is the ongoing failure to meet a child's basic needs. A child may be left
hungry or dirty, without adequate clothing, shelter, supervision, medical or health care.
A child may be put in danger or not protected from physical or emotional harm. They
may not get the love, care and attention they need from their parents.

o Child sexual exploitation (CSE): is a form of child sexual abuse. It occurs where an

individual or group takes advantage of an imbalance of power to coerce, manipulate or



deceive a child or young person under the age of 18 into sexual activity (a) in exchange
for something the victim needs or wants, and/or (b) for the financial advantage or
increased status of the perpetrator or facilitator. The victim may have been sexually
exploited even if the sexual activity appears consensual. Child sexual exploitation does
not always involve physical contact; it can also occur through the use of technology.

e Exposure to Extremism: Under section 26 of the Counter-Terrorism and Security Act 2015
Winchester College has “due regard to the need to prevent people from being drawn into
terrorism”. This duty is known as the Prevent Duty. The School builds pupils’ resilience
to radicalisation by promoting fundamental British values and enabling them to
challenge extremist views. It is important to emphasise that the Prevent duty is not
intended to stop pupils debating controversial issues. On the contrary, the School is
committed to providing a safe space in which pupils can debate controversial issues
related to religion, culture, history, politics and civic responsibility. This discussion will
allow them to understand the risks associated with terrorism and develop the knowledge
and skills to be able to challenge extremist arguments.

e Female Genital Mutilation: Female Genital Mutilation (FGM) comprises all procedures
involving partial or total removal of the external female genitalia or other injury to the
female genital organs. It is illegal in the UK and a form of child abuse with long-lasting
harmful consequences. While it is acknowledged that this is unlikely to occur in the pupil
population (boys only boarding), it is possible that siblings of pupils or other members of
the School community may be affected and so it is important that you are aware of it as
reporting of incidents of FGM are mandatory.

e  Other: domestic violence, bullying (including cyber bullying), drugs, induced illness,
youth violence, faith abuse, youth produced sexual imagery (sexting), children missing
education (Appendix 5), teenage relationship abuse. For further information, visit
NSPCC or TES website.

Abuse, neglect and safeguarding issues are rarely standalone events that can be covered by

one definition or label. In most cases, multiple issues will overlap with one another.

Details about specific forms of abuse can be found in Appendix 14: Keeping Children Safe in Education
2018 (Part 1).

Safeguarding incidents and/or behaviours can be associated with factors outside the school or
college and/or can occur between children outside the school or college. All staff, but especially
the designated safeguarding lead (or deputy) should be considering the context within which
such incidents and/or behaviours occur. This is known as contextual safeguarding. Assessments
of children should consider whether wider environmental factors are present in a child’s life that

are a threat to their safety and/or welfare.



2.2 Indicators of abuse or neglect

The following is advice from the document What to do if you're worried a child is being abused, 2015.

Some of the following signs might be indicators of abuse or neglect:

Pupils whose behaviour changes — they may become aggressive, challenging, disruptive,
withdrawn or clingy, or they might have difficulty sleeping;

Pupils with consistently poor hygiene;

Pupils who make strong efforts to avoid specific family members or friends, without an
obvious reason;

Pupils who don’t want to change clothes in front of others or participate in physical
activities;

Pupils who are having problems at school, for example, a sudden lack of concentration
and learning or they appear to be tired and hungry;

Pupils who talk about being left home alone, with inappropriate carers or with strangers;
Pupils who do not reach developmental milestones;

Pupils who are reluctant to go home during school breaks;

Parents who are dismissive and non-responsive to practitioners’ concerns;

Parents who collect their children from school when drunk, or under the influence of
drugs;

Pupils who drink alcohol regularly from an early age;

Pupils who are concerned for younger siblings without explaining why;

Pupils who talk about running away; and

Pupils who shy away from being touched or flinch at sudden movements.

2.3 Receiving a disclosure

If you suspect abuse, a young person confides in you, or a complaint is made to you about any

adult or about yourself, it is your duty to report the concern to the Designated Safeguarding

Lead. If a young person tells you about abuse by someone else:

1.

Always stop and listen straightaway. Ask open-ended, rather than leading, questions
such as “What happened?” and “Who was involved?’

Write brief notes outlining the conversation either during or immediately after the
disclosure. It is important that you try to record the pupil’s words objectively and
without judgement. Sign and date your notes.

Do not guarantee confidentiality. Explain that you will have to report the matter to
Designated Safeguarding Lead so that they can offer help and guidance.

Report the matter to the DSL and give them a copy of your signed notes.

The DSL will inform you if you have any further obligations.

Child abuse to be reported includes abuse of a pupil by an employee or other adult, abuse at

home which a pupil reports to staff, abuse by a stranger outside the School, and abuse of one

pupil by another pupil (Peer on peer abuse).



In the case of abuse by a pupil, or group of pupils, the key issue is identifying the problem as
abuse (rather than an isolated instance of bullying or ‘adolescent experimentation/banter’). If an
incident is considered abuse rather than bullying it is because:

o of the frequency, nature and severity of the incident(s);

o of the ages and relative ages of the children involved;

e the victim was coerced by physical force, fear or by a pupil or group of pupils
significantly older than them, or having power or authority over them;

e theincident involved a potentially criminal act, and whether if the same incident (or
injury) had occurred to a member of staff or other adult, it would have been regarded as
assault or otherwise actionable;

e the bullying involves a specific serious incident, such as a serious physical or sexual
assault or it might persist despite attempts to intervene.

e Abuse will be reported to the Designated Safeguarding Lead who will contact
HANTSdirect (Tel: 0300 555 1384) for guidance.

2.3 To whom do you report?

Any employee who knows of, is told of, or strongly suspects, that a pupil is at significant risk of
harm either in the School, at home or outside the School, they must report the information
immediately to the Designated Safeguarding Lead (Mr C P Barnes, safeguarding@wincoll.ac.uk,
Tel: 07436 588321/01962 621179) who will then refer the matter to the appropriate person as
illustrated below. In the absence of the Designated Safeguarding Lead, the immediate report
should be made to the Deputy Designated Safeguarding Lead (Miss R Poole,

rep@wincoll.ac.uk).

When concerned about the welfare of a child, employees should always act in the best interests
of the child. Notwithstanding the procedures below, anyone may make a referral to external
agencies if necessary. If anyone other than the DSL makes a referral, they should inform the DSL

as soon as possible.



Allegation against
another pupil, a family
member or a member of
the public

Allegation against any
member of staff or a
volunteer

Allegation against the
Headmaster or a
member of the
governing body

Serious and/or
immediate harm or
Female Genital
Mutilation (FGM)
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In their absence, report
to Deputy DSL.
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Headmaster
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Governor with specific
responsibility for CP,
Dr Peggy Frith via her
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Accused not to be
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Emergency Services
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Child & Adolescent Health Service (CAMHS)

Team Around the Child (TAC)
Multi Agency Services Hub (MASH)

Reports should be made verbally or in person if possible. Please do not rely on leaving a
message. See Appendix 3 for other useful contacts.

2.4 Early Help

Depending on the nature of the concern, support may be managed internally with the

cooperation of the Pastoral Support Group or an early help assessment may be conducted.

Early help means providing support as soon as a problem emerges at any point in a child’s life,

from the foundation years through to the teenage years (Working together to safeguard children,

2018). In the first instance, staff should discuss early help requirements with the DSL, who will

coordinate any referral. Staff may be required to support other agencies and professionals in an

early help assessment.




All staff should be alert to the potential need of early help for a pupil who:

e isdisabled and has specific additional needs;

¢ has special educational needs;

e isayoung carer;

¢ is showing signs of being drawn in anti-social or criminal behaviour, including gang
involvement and association with organised crime groups;

e is frequently missing/goes missing from care or from home;

e is misusing drugs or alcohol themselves;

e isatrisk of modern slavery, trafficking or exploitation;

e isinafamily circumstance presenting challenges for the child, such as substance abuse,
adult mental health problems and domestic abuse;

¢ has returned home to their family from care; and/or

¢ is showing early signs of abuse and/or neglect.

e isatrisk of being radicalised or exploited

e isa privately fostered child

e Jooked after and previously looked after children

Schools are often best placed to identify those in need of early help (Appendix 13). An Inter-
agency assessment such as The Common Assessment Framework (CAF) may provide the best
way of assessing the needs of pupils and their families where a range of agencies will be
required. Team Around the Family (TAF) and Team Around the Child (TAC) are more specific
assessment groups. Assessments should identify what help the child and family require to
prevent needs escalating to a point where intervention would be needed via a statutory
assessment under the Children Act 1989

Further details can found in Working together to safeguard children, 2018.

3.0 Concerns about an Employee

3.1 Concerning behaviour

The expectations of staff and the required standards of behaviour are address in Appendix 1: The
Code of Professional Conduct for all Staff. Staff or volunteers who act contrary to the advice offered

in this document should be reported to the Designated Safeguarding Lead.
3.2 When an allegation of abuse is made against an employee or volunteer

Any employee or volunteer to whom an allegation of any form of abuse is made should:

e Limit any questioning to the minimum necessary to seek clarification only, strictly
avoiding ‘leading’ the pupil or adult who has approached them by making suggestions
or asking questions that introduce their own ideas about what may have happened. (Do
not ask questions like “Did s/he do x to you?” using instead a minimum number of open-
ended questions like ‘Tell me what has happened’, but never ask “‘Why?” something has

happened as it may infer the victim is to blame).



e Stop asking any more questions as soon as the pupil or adult has disclosed that he/she
believes that something abusive has happened to them, or to someone else.

e Tell the informing pupil or adult that the staff member will now make sure that the
appropriate people are brought in to follow the problem up (these will include the
specialist social worker, and that worker may need to involve the police).

e Ask the informing pupil or adult what steps he/she would like to be taken to protect
him/her now that an allegation has been made, and assure him/her that the School will
try to follow those wishes.

e Refer the matter immediately, with all relevant details to the Headmaster.

e Make a handwritten record as soon as possible of what you have been told, using the
child’s words as far as possible, and make a copy of this available to the DSL and
Headmaster.

o If the allegation is against the Headmaster, or a member of the governing body, report
directly to the Fellow with specific responsibility for Child Protection, Dr Peggy Frith, via
her secretary Tel: 01962 621206.

¢ Do not inform the accused prior to reporting.

4.0 After a report is made
4.1 Elevated Concerns and the Local Safequarding Children Board (LSCB)

The School has a duty to refer allegations about a staff member to the Designated Officer (as per
the flowchart in 2.4). If the accused staff member is dismissed, or would have been dismissed had
they not resigned then a prohibition order may be appropriate because of unacceptable
professional conduct, conduct that may bring the profession into disrepute or a conviction at any
time for a relevant offence. In these circumstances, the matter is then reported to the Teaching
Regulation Agency (TRA). If it is clear that the departed accused has harmed, or poses a risk of
harm, to a child or vulnerable adult then the School will report the matter to the Disclosure and
Barring Service (DBS). The School also agrees to supply information about individuals to the ISI

as and when requested to do so.

The School also has a duty to refer information to Children and Young People’s Service
(HANTSdirect) if it is believed or suspected that a child is suffering or is likely to suffer
Significant Harm. Any such referral must be made as soon as possible when any concern of
Significant Harm becomes known — the greater the level of perceived risk, the more urgent the
action should be. The suspicion or allegation may be based on information which comes from
different sources. It may relate to a single incident or an accumulation of lower level concerns.

When in doubt, concerns must be shared.

Investigations into Child Abuse are always externally managed. Employees do not investigate
reports of physical or sexual abuse themselves. Alleged victims, perpetrators, those reporting
abuse and others involved will not be interviewed by staff members beyond the point at which it
is clear that there is an allegation of abuse. The interviewing of children and adults involved will
be carried out by specially trained staff only, following procedures in line with government
requirements and in the light of the recommendations of past inquiries into the handling of child

abuse issues.



4.2 ‘Low Level” Concerns and the Team Around the Child (TAC)

Where the School has ‘low level” concerns that do not amount to allegations or suspicions of
specific abuse, but which may indicate the possibility of abuse occurring, the Headmaster (or
Designated Safeguarding Lead with the headmasters consent) will always liaise and/or seek
advice from the LADO/Designated Officer or HANTSdirect as appropriate and use the
Hampshire Child Protection Thresholds Chart to guide the discussion (Appendix 13). The
Headmaster and the Designated Safeguarding Lead will not make their own decision about what
appear to be borderline cases but will always take advice from appropriate authorities.

Where low level concerns have been raised but not evidenced then the School may deem: it
appropriate to conduct an initial investigation to clarify its course of action. Where there is found
to be evidence of concerns, the School will report its findings to Children and Young People’s
Service (HANTSdirect).

Where low level concerns relate to staff conduct or behaviour, but do not amount to potential

abuse, the School may choose to take appropriate disciplinary action.

The School will consider taking, and as necessary will take, disciplinary action against any
employee or agent of the School, where it believes pupils are at risk of abuse from that person,
even in cases where there is to be no criminal prosecution. Disciplinary proceedings and grounds
for concern over pupils” welfare may be based on ‘balance of probability’, rather than ‘beyond
reasonable doubt’. The School will always seek advice and guidance from the LADO/Designated
Officer in such cases. In cases where an employee resigns following an allegation, the

investigation will nevertheless be concluded and any findings reported to the DBS.

The School acknowledges that its policy will inevitably lead to some investigations being
triggered which do not substantiate the allegation made, as well as some that do. It is a basic
assumption that it is better to endure some ‘false alarms’ than to fail to initiate specialist

investigation of instances of real abuse.

Where concerns are not the result of abuse, but the result of poor mental or physical health,
referrals will be made to the Medical Centre. Medical staff may then refer the pupil to a specialist
for support. Details of medical referrals are explained in the Education and Well-being policy

available on the School website

If there is a risk of immediate or serious harm a report must be made immediately to
HANTSdirect/Police; a report of this nature can be made by anybody and the Designated
Safeguarding Lead must be informed afterwards.



4.3 When an allegation is passed on

On receiving an allegation of physical or sexual abuse, the Designated Safeguarding Lead, the

Headmaster and/or the Fellow with specific responsibility for Child Protection, will:

Take any steps needed to protect any pupil involved from risk of immediate harm. (This

may involve allocating an appropriate staff member, as far as possible a person chosen by

the pupil themself to stay with them. Similarly an inspector receiving an allegation of

abuse at the School may stay with the pupil concerned until suitable arrangements for

their protection are made.)

Not interview or investigate the allegation further, but refer the matter immediately, or,

to the authorities:

v" The District Officer Tel: 01962 876364, if the allegation involves an employee and
ensure that all communication is recorded in writing

v' HANTSdirect Children’s Reception Team if the allegation involves pupils or a pupil
and their family Tel: 01329 225379 or 0300 555 1384

v' If the allegation involves serious and/or immediate harm, Winchester Police will also
be informed Tel: 01962 841534 (Emergency Tel: 999)

Reports should be communicated personally. Do not rely on leaving a message.

Reports made to the Designated Safeguarding Lead that involve staff will be forwarded

immediately to the Headmaster and the Governor with Specific Responsibility for

Safeguarding.

Consult the Designated Officer/HANTSdirect (the authorities) and follow the advice

given about contacting parents, other staff, police, doctor or alleged perpetrator or

witnesses direct. Agree with the authorities any necessary next steps in relation to:

o Informing a pupil’s parents (there are circumstances where it would be
inappropriate to inform parents immediately when an allegation has been made)

o Medical examination or treatment for the pupil (there are circumstances where
medical evidence will be needed)

o Immediate protection that may be needed for a pupil who has been the victim of
abuse, a pupil who has given information about abuse, and a pupil against whom
an allegation has been made (each of these may now be at risk)

o Informing other appropriate people at the School (including any other staff
members) of the allegation and its investigation. Care should be taken at this
stage, as knowledge of an allegation or impending investigation can lead to a
serious risk of the alleged perpetrator ‘covering up” evidence that may be sought
by police or putting pressure on others to remain silent.

o Contacting the authorities will initiate an independent investigation if this proves
to be necessary, and the authorities will arrange, within pre-set time limits, the
involvement of the relevant specialist police personnel and if necessary a meeting
of the agencies who may need to be involved, together with the School.

o In cases involving a staff member, a School contact will be appointed to inform
the accused of the progress of the investigation as agreed with local authorities

and the accused should not initiate contact or conduct their own investigation.



Inform the pupil or adult who made the initial allegation of what the next steps are to be,
having agreed these with the authorities (as directed in Part 4 of KCSIE). (It may be
helpful for the call to the authorities to be made while the pupil or adult is waiting, so
that they can be told the likely next steps immediately after the call. If this is not possible
the pupil or adult should be told the next step as soon as possible after the call).

Inform the Headmaster (unless they are the subject of any of the allegations or
suspicions) of the allegation and the action taken as above, and agree necessary further
action in line with these standards.

On the advice of the local authorities, The Headmaster makes the decision whether to
suspend from duty, pending investigation, any employee alleged to have abused a pupil
or pupils. (The decision to suspend will be based on firm grounds such as the possibility
that the accused could impede an investigation, that there is a continued threat of harm
or the allegations are so serious that they are likely to be grounds for dismissal).

Where a member of boarding staff is suspended as a result of a Child Protection
investigation, arrangements will be made to accommodate the staff member away from
the boarding house to limit further risk of harm to pupils.

The School will take any necessary steps for the longer term protection and support of
each pupil who has made allegations of abuse, or is alleged to have suffered from abuse,
taking their wishes fully into account. (This may involve the pupil’s receiving continuing
support and protection from a staff member chosen by them, or changing boarding
accommodation, or returning to their parents temporarily.)

Take any necessary steps to protect and support a pupil who is alleged to have abused
another. (The allegation may not later be substantiated, but even if it is, the School
continues to have a statutory welfare responsibility towards this pupil while they are at
the School). Ensure that any pupil being interviewed by the police has available a
supportive member of staff of their own choice to accompany them if this becomes
necessary.

Notify the authorities of the action taken, as soon as possible.

Notify the Department for Education and the Independent Schools Inspector Contact,
Daisy Madder (daisy.madder@isi.net or 020 7710 9900) of any allegation against a member

of staff that is being investigated by the Children and Young People’s Services and/or
police.

Ensure co-operation and information sharing by and with the School in any subsequent
investigation by the Children and Young People’s Services or police.

Make arrangements where feasible for any pupil who has been the subject of abuse to
receive any necessary continuing counselling and support, by agreement with their
parents where appropriate.

Note: If an employee resigns during an investigation, the investigation must still be

completed and the appropriate referrals must still be made.


mailto:daisy.madder@isi.net

5.0 Managing allegations against other pupils (Peer on Peer abuse)

Although the conduct of pupils towards each other is covered by the School Rules and the
Winchester Code, some allegations may raise safeguarding concerns. These allegations are
most likely to include one or more of the following (definitions available in 2.1):

e physical abuse (eg. hitting, shaking, hair pulling.)

e emotional abuse

¢ sexual abuse (including sexual violence and sexual harassment)

e sexual exploitation

¢ Initiation/hazing type violence and rituals

It is also likely that incidents dealt with under this policy will involve older pupils and their
behaviour towards younger or more vulnerable pupils (including but not limited to pupils with
SEN/D). As with allegations against adults, it is the imbalance of power between pupils which is
often the most significant factor. Gender, sexuality, race and levels of sexual knowledge can all

be used to exert power.
All peer on peer abuse is unacceptable and will be taken seriously.

5.1 The safegquarding implications of sexual activity between young people

Situations involving sexual activity between pupils require difficult professional judgment, and
the intervention of external agencies is not always appropriate. It will not necessarily be
appropriate to initiate safeguarding procedures where sexual activity involving children and
young people below the age of legal consent (16 years) comes to notice. It is important to
distinguish between consensual sexual activity between children of a similar age (where at least
one is below the age of consent), and sexual activity involving an element of coercion or
exploitation, or where there is an imbalance of power. It may also be difficult to be sure that what
has alleged to have taken place definitely does have a sexual component. Sexting (Appendix 4b)

involving under-18s is illegal, and could be a form of peer on peer abuse.

Decisions will be made on the basis of the best interests of the pupils concerned, and referrals
under safeguarding arrangements will be determined by an assessment of the extent to which a

pupil is suffering, or is likely to suffer, significant harm. Key considerations will include:

e The age, maturity and understanding of the pupils

e Any disability or special needs of the pupils

e Their social and family circumstances

e Any evidence in the behaviour or presentation of the children that might suggest they
have been harmed

e Any evidence of coercion or exploitation

At Winchester College we believe that all children have a right to learn in a safe environment.
Pupils should be free from harm by adults in the school and other pupils.



5.2 Prevention

As a school, we will minimise the risk of allegations against other pupils by:

Providing a developmentally appropriate PSHEE syllabus which develops pupils’
understanding of acceptable behaviour

Having systems in place for any pupil to raise concerns with staff

Providing appropriate support to pupils identified as being at risk

Developing robust risk assessments and providing clear targets for pupils identified as
being a potential risk to other pupils.

5.3 Allegations against other pupils which are safequarding issues

Occasionally, allegations may be made against pupils by others in the school which raise

safeguarding issues. These may include allegations:

of abuse (as listed in 2.1)

involving a pupil’s behaviour to a younger, disabled or more vulnerable pupil
referring to a criminal offence

about behaviour that has the potential to put other pupils at risk or indicates that other
pupils may have been affected

indicating that young people outside the school may be affected

5.4 Procedures

When an allegation is made by a pupil against another pupil, the member of staff to whom the

disclosure is made should make a written note of the allegation and inform the Designated

Safeguarding Lead (DSL) who will inform the pupils” Housemaster(s) and then make

appropriate referrals.

If there is an allegation of abuse, the DSL will inform HANTSdirect/Children’s Services
where there is reasonable cause to suspect that a child is suffering, or is likely to suffer,
significant harm.

If the allegation indicates that a potential criminal offence has taken place, HANTSdirect
will refer the case to the Multi-Agency Safeguarding Hub (MASH). Police, Health and
The Local Safeguarding Authority/Children’s Services are represented on MASH and the
case will be allocated to the appropriate agency.

Parents of both the accused pupil, with consent, and the alleged victim will be informed
and kept updated on the progress of the referral. However, it is not necessary to gain
parental consent prior to making a referral to a statutory agency.

The DSL will make a record of the concern, the discussion and any outcome and keep a
copy in both pupils’ files.

It may be appropriate to exclude the accused pupil for a period of time, either by keeping
them at home or in the Medical Centre until there is an outcome so that they can be
supervised.

Where a member of MASH does not accept the complaint, a thorough school
investigation will take place using the School’s disciplinary procedures.

In situations where the School considers a safeguarding risk is present, a risk assessment

will be prepared along with a preventative supervision plan.



e The plan will be monitored and a date set for a follow-up evaluation with everyone

concerned.
5.5 Victim and perpetrator support

The school has a duty of care to both its employees and pupils. Access to both medical
support and counselling is available to those that require it, regardless of any ongoing
matter. A support group will be offered to the individuals involved formed of appropriate
professionals in the case of pupils, and/or close colleagues when relating to an employee. A

nominated person will be responsible for liaising will all parties.

6.0 Confidentiality

Employees should never give absolute guarantees of confidentiality to pupils or adults wishing
to tell them about something serious. They should, however, guarantee that they will only pass
on information to the minimum number of people who must be told in order to ensure that the
proper action is taken to resolve the problem, that they will never tell anyone who does not have
a clear ‘need to know’, and that they will take whatever steps they can to protect the informing
pupil or adult from any retaliation or unnecessary stress that might be feared after a disclosure of
alleged abuse has been made. Every effort will be made to maintain confidentiality and guard
against unwanted publicity for both the victim and the accused. These restrictions apply up to
the point where the accused person is charged with an offence or the DfE/TRA publish

information about an investigation or disciplinary case.

Where a safeguarding incident occurs the school will consider making a serious incident report

to the Charity Commission.

This Safeguarding Policy is approved by the Warden: %h { ey g:»ucdu.—
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Winchester College is a complex and talented community in which we should all feel able to
thrive. A formal Code of Conduct cannot anticipate every eventuality, but what follows tries to
set the tone and to describe the sort of behaviour we should adopt as we go about our busy lives.

This policy is addressed to all staff, academic and support.
Abuse of Positions of Trust

It is an offence for a School employee, a temporary contractor or a volunteer to engage in
intentional sexual activity with or in the presence of a pupil or to incite a pupil to engage in or
watch a sexual activity. The School is a place of learning and it is understood that staff will

ensure that they deliver appropriate ethical education.

Where pupils, or visiting pupils (including Quiristers), are engaged in close one-to-one teaching,
particularly in specialist art, drama or music lessons, the following precautions should be
observed: that another staff member is in reasonably close proximity within the building, lessons
take place within normal working hours, where possible blinds and curtains are open and that

physical touch is minimal, instructive or confined to necessity in order to avoid harm.

What about physical contact with pupils?

It is not illegal to touch a pupil. There are occasions when physical contact, other than reasonable
force (using no more force than is needed), with a pupil is proper and necessary. Examples of

where touching a pupil might be proper or necessary:

¢  When comforting a distressed pupil;

e When a pupil is being congratulated or praised;

e To demonstrate how to use a musical instrument;

e To demonstrate exercises or techniques during PE lessons or sports coaching; and
e To give first aid.

Appendix 1 — Child Protection and Safeguarding Policy



The Child Protection Policy and associated documents that appear in the appendix outline

guidelines to all staff on the prevention of abuse covering;:

e Staff supervision of high risk situations.

e Avoidance of inappropriate physical contact between staff and pupils.

¢ Avoidance of inappropriately spending time alone with individual pupils.

¢ The need for all staff to be vigilant in spotting and reporting clear suspicions that abuse

may be occurring.

Staff are reminded to protect both themselves and their pupils by ensuring that:

e they are sensible when meeting a pupil alone (e.g. inform another staff member of the
time and reason for the meeting, leave the door and blinds open during the meeting)

e they maintain integrity when communicating online (e.g. not befriending pupils on social
networking sites and communicating using work rather than personal email accounts)

e any physical touch in sports/drama coaching or otherwise is in the presence of another

person, minimal, instructive or necessary to avoid harm.

Courtesy and Confidentiality

Colleagues should always be courteous to one another and should show special consideration to
new colleagues, for whom the School’s traditions, manners and routines can be confusing.

People should feel included rather than excluded.

We have much to learn from one another. An atmosphere of mutual support should prevail
among so many people with such diverse gifts. We should make a particular point of not

discussing our colleagues with our pupils save in the briefest, most complimentary way.

Collegiality and Commitment

We and our pupils benefit from our collegiality and unity. In an institution such as this, there
will always be room for debate and disagreement, but divisiveness weakens us. The various
sides of the School, while preserving their own identities, should do their best to understand
each other and to co-operate diligently. Everyone should respect the wishes and instructions of
those who manage them; and those who manage should keep in mind their duty of care to those
who answer to them. When we receive requests for information or documentation, we should

respond to them punctually.

Wherever possible, colleagues should try to see and appreciate what others are doing, and we
should realise that the many activities we offer our pupils can flourish only with the active

assistance of all concerned.

We are all guardians of the School’s rules and routines. These are established through discussion
and agreement. Once they are established, we are obliged to subscribe to them and to enforce
them calmly and consistently. We cannot expect our pupils to adopt proper standards of

behaviour and dress if we ourselves do not set a right and steady example.
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We are guardians of our physical environment here. Just as we should expect to contribute to the
description of our routines and to the development of our curriculum, so we should expect to
play our part, wherever possible, in discussions about our grounds and buildings. Equally, we
have a duty to take care of the School’s property and to eschew the waste of its resources.

Communication and Complaints

We prize the arts of conversation and discussion, and we should ensure that we do not, under
the pressure of daily business, neglect these. One way to cultivate them is to make a point of

attending the various social functions arranged for us.

We should use e-mail and message services only for simple administrative purposes and for
the sort of personal communication that would not normally suggest the use of an envelope.
On no account should any colleague engage in informal or unseemly e-mail correspondence,
texting or the like with any pupil. An employee with a Social networking accounts (such as
Facebook) or accounts must not allow any current pupil any level of access to that account or
accounts; nor must any employee make any contact with any current pupil via Social

Networks. As to connect on a Social Network with former pupils, it is better to avoid it.

All computer systems are vulnerable to hacking. Therefore, if there is something sensitive to
communicate or if there is a difficult issue to resolve or if there is likely to be a difference of
opinion, it is better to speak directly to a colleague and to try to diminish any sense of rush. If
a colleague comes to know of any misuse or abuse of the School’s computer system, that
colleague must at once report the matter to the Director of IT.

All of us, including the Headmaster, are willing to receive letters expressing views about School
matters. Any written communication between us should always be civil and must always be
signed. We should consider our colleagues” arguments and observations sympathetically and
always reply. Letters marked “confidential” will be treated as such and their contents will not be

taken further without consultation between the correspondents.

Winchester is bound to attract the interest of the press. No one should talk to the press about the
School, not even off the record, unless authorised to do so by the Headmaster. If approached by
the press we should ask courteously what the call relates to and refer the matter to the

Headmaster, via their Secretary.

Should a dispute arise between us as colleagues, we should try to settle matters through
discussion. If this does not work, we may seek the help of a head of department or other senior
figure; or we may have recourse to the Complaints Procedure; or we may need to invoke the
Grievance Procedure. Before taking either of the last two very serious steps, we should take time
to think and to consider whether we have already exhausted the informal, human means of

resolving a problem.

For further information please see: The IT AUP Policy, and the role description for people with specific
responsibility for Child Protection in Appendix 2.
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WINCHESTER COLLEGE

ROLE DESCRIPTION FOR PEOPLE WITH SPECIFIC RESPONSIBILITY FOR CHILD
PROTECTION

Headmaster:

The Headmaster ensures that the policies and procedures adopted by the Governing Body,
particularly concerning referrals of cases of suspected abuse and neglect, are followed by all
staff.

Designated Safeguarding Lead.:

The Governing Body ensures that the College designates an appropriate senior member of staff
to take lead responsibility for safeguarding and child protection. This person should have the
status and authority within the school to carry out the duties of the post including committing
resources and, where appropriate, supporting and directing other staff. The DSL must sit on the
Senior Management Committee and report directly to the Headmaster and the Governing Body.

The broad areas of responsibility for the Designated Safeguarding Lead are:
Managing referrals

Refer immediately all cases of suspected abuse to the local authority children’s social care and:
e The designated officer(s) for child protection concerns (all cases which concern a staff

member),
¢ Disclosure and Barring Service (cases where a person is dismissed or left due to
risk/harm to a child); and/or

e DPolice (cases where a crime may have been committed).

Liaise with the Headmaster to inform them of issues especially ongoing enquiries under section
47 of the Children Act 1989 and police investigations.

Act as a source of support, advice and expertise to staff on matters of, safety and safeguarding
and when deciding whether to make a referral by liaising with relevant agencies. Act as support
for staff who make referrals to the Channel programme.

Training
The Designated Safeguarding Lead should receive appropriate training carried out every two
years, in addition to regular updates via e-bulletins and CPD events, in order to:

¢ Understand the assessment process for providing early help and intervention, for
example through locally agreed common and shared assessment processes such as Early
Help assessments.

¢ Have a working knowledge of how local authorities conduct a child protection case
conference and a child protection review conference and be able to attend and contribute
to these effectively when required to do so.
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Ensure each member of staff has access to and understands the College’s Child
Protection Policy and procedures, especially new and part time staff.

Be alert to the specific needs of children in need, those with special educational needs
and young carers.

Be able to keep detailed, accurate, secure records of concerns and referrals.
Understand and support the school or college with regards to the requirements of the
Prevent Duty and are able to provide advice and support to staff on protecting children
from the risk of radicalisation.

Understand the risks associated with online safety and be confident that they have the
relevant knowledge and up to date capability required to keep children safe whilst
online.

Obtain access to resources and attend any relevant or refresher training courses.
Encourage a culture of listening to children and taking account of their wishes and

feelings, among all staff.

Raising Awareness

The Designated Safeguarding Lead should:

Ensure the College’s policies are known and used appropriately to:

Ensure the College’s Child Protection policy is reviewed annually and the procedures
and implementation are updated and reviewed regularly, and work with the Governing
Body regarding this.

Ensure the Child Protection Policy is available publicly and parents are aware of the fact
that referrals about suspected abuse or neglect may be made and the role of the college in
this.

Link with the local LSCB to make sure staff are aware of training opportunities and the
latest local policies on safeguarding.

Where children leave the college, ensure their child protection file is transferred to the
new school or college as soon as possible. This should be transferred separately from the
main pupil file, ensuring secure transit and confirmation of receipt should be obtained.
All concerns, discussions and decisions and reasons for those decisions are to be
recorded securely in writing, reviewed regularly and any patterns addressed.
Contribute to the weekly Pastoral Support Group convened by the Second Master

Deputy Designated Safeguarding Lead:

The Deputy Designated Safeguarding Lead acts in the absence of the DSL, although the ultimate
lead responsibility remains with the DSL and should not be delegated. They should:

Attend weekly Pastoral Support Group meetings to ensure they are aware of current
safeguarding issues.

Organise file transfers for new pupils.

Be on call and in possession of the duty mobile for two weekends a term.

Oversee cases that involve internal support when there are a large number of
Safeguarding cases that cannot be managed by the DSL alone.

Manage cases where there is a conflict of interest for the DSL.

Aid in the drafting and reviewing of policies.
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The Senior Management Committee is responsible for:

¢ Meeting with the Designated Safeguarding Lead regularly (at least once per term) to
discuss matters of mutual interest and to be briefed accordingly.

e Keeping up to date through training at least every two years.

e Supervising and implementing revisions that address weaknesses in Child Protection
Policies and Procedures without delay.

¢ Undertaking an annual review of the effectiveness of the School’s Child
Protection/Safeguarding Policy and procedures (in conjunction with the Designated
Safeguarding Lead).

The Second Master:

e Makes the Headmaster, Bursar and Governing Body aware of urgent or serious cases

e  Chairs the Pastoral Support Group meetings

e Opversees all pastoral matters, including Child Protection

e Deals with pupil disciplinary matters

e Ensures the implementation of child protection requirements and boarding welfare
regulations

e Conducts detailed house appraisals biennially with a pastoral focus

e Conducts termly house consultations with pupils

The Fellow with specific responsibility for Child Protection matters is responsible for:

e Meeting with the Designated Safeguarding Lead regularly (once a term) to discuss
matters of mutual interest and to be briefed accordingly.

¢ Keeping up to date through training at least every two years.

e Supervising and implementing revisions that address weaknesses in Child Protection
Policies and Procedures without delay.

e Undertaking an annual review of the effectiveness of the School’s Child
Protection/Safeguarding Policy and procedures (in conjunction with the Designated
Safeguarding Lead).

e Taking the lead on behalf of all fellows in matters of Child Protection and
Safeguarding, and of Health and Safety, where Fellows collectively have particular
responsibility.

The Governing Body:

e Is overseen by the Warden who appoints a Fellow with specific responsibility for Child

Protection and sets his/her terms of reference.
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e Ensures the School complies fully with its obligations, both legal and moral, in Child
Protection and Safeguarding.

e Reviews and approves Safeguarding Policies and Procedures annually to ensure that
they comply with current guidance

e Monitors the effectiveness of the staff to whom they delegate safeguarding
responsibilities

e Reviews records of serious cases and incidents in order to provide adequate evidence
based on feedback in the annual safeguarding report and on the extent of compliance
with the charity’s policies

e Reviews and approves Safeguarding Policies and Procedures following major incidents
to ensure that they are suitable for the particular needs of the pupils and staff

¢ Monitors the charity’s compliance with its legal duty to refer to the Disclosure and

Barring Service.

The Pastoral Support Group:

e Meets weekly to discuss matters of mutual interest.

e Isattended by the Second Master, DSL, Deputy DSL, Senior Housemaster, College
Chaplain, Lead Nurse and School Counsellor

e Is a professional pupil-centred discussion that considers, at all times, what is in the best
interests of our pupils

e Establishes a safe and confidential network to share information to best support pupils
and colleagues.

e Reviews and assists in the drafting of Safeguarding Policies and Procedures
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WINCHESTER COLLEGE

IMPORTANT PHONE NUMBERS

In addition to your Housemaster, Assistant Housemaster, Tutor, Matron, Div Don or any other

adult, you may seek assistance at any time from:

e The Revd Dr Simon Thorn, Foundation Chaplain: 07714 194591 sst@wincoll.ac.uk

e The Revd Justin White, College Chaplain: 01962 658055 jmw@wincoll.ac.uk
e Mr Andrew Sparkes, Senior Lay Chaplain: 07833 645514 ajs@wincoll.ac.uk
e Mr Liam Dunne, Roman Catholic Lay Chaplain: 07530 763241 Ipfd@wincoll.ac.uk

e Designated Safeguarding Lead (DSL), Mr Callum Barnes:
01962 621179/07436 588321, safeguarding@wincoll.ac.uk
¢ Deputy Designated Safeguarding Lead, Miss Rachel Poole:
07718 141225, rep@wincoll.ac.uk
e Governor with specific responsibility for CP: Dr Peggy Frith
via her secretary: 01962 621206, jm1@wincoll.ac.uk
e Confidential Counsellor (Pupils), Mrs Marta Shepherd: 07872 561 932, mzs@wincoll.ac.uk
¢ Independent Listeners (Pupils):
Mrs Janet Budd: 07825 508996 or 01962 853769; janet@beaufortbudd.plus.com
Mr Derek Rutherford: 07884 020772; 05derek@gmail.com

e Children’s Services Department — up to 18 years (0830 — 1700): 0300 555 1384

e Adult’s Health and Care Services — over 18 years: 0300 555 1386

¢ Independent Schools Inspectorate: 0207 600 0100, concerns@isi.net.org

e Local Area Designated Officer for Independent Schools: Mrs Fiona Armfield — 01962 876364

The Children's Commissioner for England — Anne Longfield OBE spends lots of time listening to
what children and young people who live away from home, or who are receiving social care
support, have to say about how they are looked after. If you would like to contact Anne, or any
other member of her team, here’s how to do it:

e The Office of the Children’s Commissioner for England: 0207 783 8330,
www.childrenscommissioner.gov.uk

e  Or write to: Office of Children’s Commissioner, Sanctuary Buildings, 20 Great Smith
Street, London, SW1P 3BT

We will not tell anyone it was you who contacted us about any problems unless you ask us to -
but if you tell us something which makes us believe that you or another child or young person is
in danger of being seriously harmed, then we will need to pass that information (and who you
are) on to the right people to try to protect you or them. We will let you know if we do this.

e Department of Education Counter Extremist Helpline 020 7340 7264;
counter.extremism@education.gsi.gov.uk

e ChildLine: 0800 1111

e Samaritans: 0845 7909090

e Police, Ambulance, Fire (9)999

e Porters’ Lodge: (0730 — 2300) 01962 621227, Porter’s Mobile: (2300 — 0730) 07850 341682
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PAYPHONES

Please note that there are two payphones for the use of all pupils. The map below shows their

locations:

Locations
1: The foyer of Music School.

2: Thule Passage.
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This policy is directed by the DfE advice Preventing and Tackling Bullying, July 2017.
Winchester College aims to be a caring community where individual and collective
responsibilities are paramount. We aim to create a culture and environment where pupils and
staff are treated equitably regardless of race, ethnic origin, nationality, gender, disability, age,

religion, sexual orientation, marital/parental status, political belief and social/economic group.

We aim to be a community that is truly inclusive; that understands, appreciates and values the
equality and diversity of each individual and creates an environment that makes people feel
valued and able to participate and achieve their full potential. In this context bullying will not be
tolerated. It is everyone's responsibility to prevent it happening and with this in mind this

Countering-Bullying Policy Document lays down certain guidelines.
Definition of Bullying

Bullying is defined as any repeated behaviour - spoken, psychological, electronic or physical -
directed towards another which intentionally physically or emotionally hurts another pupil and
prevents them from living at ease with other members of the School. It is often prejudiced
against particular groups on the grounds of race, religion, culture, gender, homophobia, special
educational needs and disability or because a child is adopted or is a carer.

For example it can be:-

¢ Name calling.

e Making fun of someone in an unpleasant way.

e Stealing, breaking or hiding someone's possessions.

e Storing or sending inappropriate material or messages electronically (defined as cyber
bullying and including social websites, mobile “phones, text messages, photographs and
email). For more information about this, refer to the Cyber-Bullying Policy.

¢ Pushing or hitting someone.

¢ Frightening someone into doing things they do not want to do.

¢ Intimidation to prevent someone doing something they want.
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¢ Excluding another from a game, conversation or information, knowing that it will cause

that person distress.

It is not Bullying, for example when:

e Two people have the occasional dispute;
e Senior pupils are given responsibilities to supervise others, carrying out daily routines to
ensure the smooth running of House and School;

e  When senior pupils administer accepted sanctions fairly, openly and appropriately.

Bullying can occur between:

o Staff to staff. See Staff Code of Conduct document and Whistle-Blowing Policy.

e  Staff to pupil. See pp.3-10 Child Protection & Safeguarding Policy and the Complaints
Procedure Policy.

e Pupil to pupil. See below.

e DPupil to staff. The Second Master will investigate and then refer the matter to the
Headmaster. A record of the incident and the response will be kept by the Second
Master.

Bullying behaviour is demeaning and frightening and can cause psychological damage and even
suicide. At Winchester we aim to provide a safe and stimulating environment, including within
the electronic network, in which every pupil can reach their full potential in all areas. The
essence of this experience is that each person will gain self-esteem and be uniquely valued by

others. We, as a staff, have a responsibility to help both the bully and the victim.
The Long Term prevention of bullying
We are Pro-active and Aim to Provide:

e Staff who are aware that they act as role models in terms of communication and respect
for each other and their pupils.

e An atmosphere which builds positive self-images among pupils and commends
appropriate behaviour in all areas.

¢ One-to-one contact with personal tutors for every pupil on a regular basis.

e Reassurance that all senior pupils with some responsibility for younger pupils are
sensitively prepared for this role and receive regular support.

e INSET days for staff on how to react to and deal with instances of bullying or possible
bullying. Staff are trained so that the principles of the School polices are understood and
the needs of their pupils are acknowledged.

e Proper Internet security, filtering and ICT education.

e A structured PSHEE programme within the curriculum Tutorial Time which aims at
developing personal and inter-personal skills and deals specifically with the issue of

bullying, including instances of bullying that result from prejudice against pupils who
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are gay, bisexual or transgender, or pupils with learning difficulties, special needs, or

pupils from different cultures.

Monitoring bullying

e Bullying will be monitored in School through:

e Staff vigilance (and good pupil/staff and good pupil/tutor relationships).

e Making bullying an item on the agenda of all Pastoral Support Group Meetings at which,
if necessary, any bullies or pupils at risk are discussed.

e PSHEE discussions.

e Awareness raising and surveys amongst pupils and staff.

¢ The Designated Safeguarding Lead, Headmaster and Second Master who regularly
report to the Senior Management Committee about bullying, monitor bullying records

and update and amend relevant policies and procedures as required.

What happens when bullying occurs?

The School will react firmly and promptly where bullying is identified. There is a range of

follow-up steps available to the staff depending on the perceived seriousness of the situation.

Some of these steps include:-

e Discussion with staff and pupil. e Arecord of the incident on file.
e Withdrawal of privileges. e A good behaviour contract.

e Referral to senior staff. e Suspension from the School.

e Letter home to parents. e Expulsion from the School.

Sometimes bullying involves a specific serious incident, such as a serious physical or sexual
assault or it might persist despite attempts to intervene. In this kind of situation, a different
response may be required, but the goals of the intervention remain the same: to make the victim
safe and to stop the bullying behaviour. In these cases, the Designated Safeguarding Lead will
contact HANTSdirect Tel: 0300 555 1381 for guidance.

A bully incident should be treated as a child protection concern when there is reasonable
cause to believe that a child is suffering or likely to suffer significant harm.

The ‘mediation’ approach

There is no quick or easy way to change the ways of children who use bullying tactics. Educating
and raising awareness are key to success: talking to bullies, getting them to see that their
behaviour is upsetting to others and getting them to suggest better ways of behaving are often
more effective than punishing and reduce the likelihood of the 'revenge' factor. Punishment,
however, should be used where appropriate, as part of the wider strategy if mediation has failed

and ultimately, bullies who do not mend their ways will be asked to leave the School.

What can all staff members do?
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Always be alert wherever you are on the School site or outside School with pupils.

Reinforce good practice in electronic communication at all times.

Respond immediately, swiftly and unambiguously to individual incidents of bullying
and inform relevant Tutors and Housemasters who will provide support, investigate and

mediate/invoke the disciplinary process as appropriate.

Use the House pastoral network to raise awareness and identify ways of reducing the
risk of bullying at times and in places where it is most likely.

e Support and protect children who are being bullied and help them develop positive
strategies and assertion. They need a balance between protection and empowerment.

Keep a special watch on those involved.

Help bullies to change their behaviour.

Inform parents at an early stage.
Record incidents for file using CPOMS and send the CPOMS alert to Housemasters/the
Designated Safeguarding Lead/Second Master as appropriate.

Inform colleagues and ask them to be vigilant.

Address areas where bullying might be more likely to happen.
¢ Encourage all pupils to break the silence about bullying behaviour. Emphasise that those
who watch bullying and do nothing about it are encouraging and endorsing bullying

behaviour.

INSET training on countering bullying will be given to staff on a regular basis.
Advice given to pupils

e Try not to show that you are upset - this is difficult but remember that bullies are looking

for a reaction.

Try being assertive e.g. walk quickly and confidently even if you feel upset inside.
Do not fight back.
Stay close to your friends who are supportive of you.

If you are different in any way be proud of it.

Avoid being alone in places where bullying might happen.
It is always best to talk to an adult you can trust such as:

Your parents
In the House: your Housemaster
your Assistant Housemaster
your House Tutor
your Matron
In the School: a Don
a senior pupil
a doctor or nurse at the Medical Centre
the counsellor, Mrs Marta Shepherd 07872 561932
a chaplain

the Headmaster or Second Master
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the Designated Safeguarding Lead,
Mr C P Barnes (07436 588321)
the Deputy Designated Safeguarding Lead,
Miss R Poole (07436 588321)
Outside the School: an independent listener
Mrs Janet Budd (01962 853769)
Mr Derek Rutherford (07884 020772)

Note the lists of additional people you can talk to on your house notice board including
ChildLine 0800 1111 the Children’s Commissioner Dr Anne Longfield 0800 529 0731 and the
Independent Schools Inspector Contact: Daisy Madder (daisy.madder@isi.net or 020 7710 9900).

If you are being bullied, it is always better to tell someone, because:

e sharing what is happening will help you to deal with your feelings;
e bullying thrives on secrecy — it is best dealt with by being brought into the open;

e it may save other people from becoming victims of the same bully.

REMEMBER do not stand by and watch someone being bullied. It is everyone's responsibility
to prevent it happening.

What happens next?

Any of these people will be able to advise and support you and to help you take this matter
further. In most cases the action taken in the first instance will not be disciplinary — a bully will
be asked to talk about their behaviour and encouraged to find ways to change it. It may
sometimes be the case that the bully genuinely has not recognised the distress caused to the
victim by their behaviour. If those responsible for the bullying behaviour repeat it, sanctions may
be applied. Ultimately a bully who will not change their behaviour may have to leave the
School.

When bullying has been reported and action to prevent it has been taken, the situation will be
monitored carefully by staff to prevent it recurring. Everyone involved has responsibility for
helping the bully to change their behaviour. In addition, the victim may need to deal with his/her

feelings and to understand and overcome his/her vulnerability.

In some cases victims of bullying do not want anyone else to know what is happening, because

they:

e do not want to tell tales;

¢ do not want the bully to be punished;

e are afraid of what the bully will do;

¢ have become demoralised and feel they do not deserve any better.
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WINCHESTER COLLEGE

COUNTER CYBER BULLYING

Implementation Date 06 February 2011

Review Date 23 June 2018

Next Review Date June 2019

Author 2M/DSL

Approved Governing Body 23 June 2018

This policy must be read in conjunction with the School’s Counter Bullying Policy, the E-
Safety Guide, Social Networking Policy (Employees) and Acceptable User Policy.

The School is committed to protecting pupils and staff from potential harm deriving from their
use of the internet, mobile telephones and other electronic and digital technology or systems. The
School Network is subject to continuous monitoring in the interests of safeguarding the
wellbeing of all members of the School community. The School takes reasonable steps to control
and monitor the use of the internet and other electronic means of communication without
disproportionately compromising pupils’ privacy or their ability to communicate with their

parents/carers or outside agencies.

Pupils are made aware of the role that they have in keeping themselves safe online; the PSHEE
Programme involves talks and discussions about safe use of the internet. The School is
particularly alert to the way in which extremist groups use the internet for recruitment and so it

has robust IT filtering systems to keep pupils safe when using the School Network.

Further information about this can be found in the Traditional Values Policy, the e-Safety Guide
and the IT Acceptable Use Policy (for pupils).

The School’s pupil IT Acceptable Use Policy aims to ensure that pupils are responsible in their
use of IT, making sure that they safeguard their own wellbeing, do nothing that adversely affects
others, adopt good practice to enable the efficient operation of the School network and do not

waste time. The pupil IT Acceptable Use Policy:

e defines what constitutes safe and acceptable use of the internet and any other electronic
and digital services to which pupils have access whether or not provided by the School

¢ identifies clearly what pupils are and are not allowed to do in the digital environment

e provides clear information and guidance about how to be safe in the digital environment

e pupils are expected to confirm their agreement to adhere to the policy online on a regular

basis.
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Cyber bullying

Cyber bullying can be defined as ‘the use of IT, particularly mobile phones and the internet,
deliberately to upset someone else’. It can be an extension of face-to-face bullying, with
technology providing the bully with another route to harass their target. However it differs in

several significant ways:

e afar more extreme invasion of personal space;
e the potential for anonymity on the part of the bully;
e the potential for the bully to play to a larger audience;

e the difficulty in controlling electronically circulated messages.

Cyber bullying takes different forms: threats and intimidation, harassment or ‘cyber-stalking’
(e.g. repeatedly sending unwanted texts or instant messages), vilification/defamation,
exclusion/peer rejection, impersonation, unauthorised publication of private information/images
and manipulation. pupils are educated on the subject of cyber bullying via the PHSEE
programme and through pastoral support in Houses from Housemasters and Tutors and they
are encouraged to report instances of this or any other dangerous or suspicious online behaviour
to be dealt with in accordance with the procedures laid down in the School’s Countering

Bullying Policy.

All staff have a responsibility to safequard the welfare of pupils online by educating them, supporting them
and reporting any instances of cyber bullying or other dangerous or suspicious online activity in line with
School procedures.
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WINCHESTER COLLEGE

YOUTH PRODUCED SEXUAL IMAGERY (SEXTING)

Implementation Date 24 June 2017

Review Date 23 June 2018

Next Review Date June 2019

Author DSL

Approved Governing Body 23 June 2018

Creating and sharing sexual photos and videos of under-18s is illegal. If an incident in which a

pupil under the age of 18:

e creates and shares sexual imagery of themselves with a peer under the age of 18;

e shares sexual imagery created by another person under the age of 18 with another
person; or

e isin possession of sexual imagery created by another person under the age of 18

comes to your attention, it should be referred to the DSL as soon as possible. You should not

view youth produced sexual imagery unless there is good and clear reason to do so.

Along with our own Safeguarding and Child Protection procedures, the school will follow the
advice given in Sexting in schools and colleges: Responding to incidents and safeguarding young people,
2016 (UK Council for Child Internet Safety, UKCCIS), in which it states:

e The DSL will hold an initial review meeting with appropriate school staff

e subsequent interviews with the young people involved (if appropriate)

e Parents will be informed at an early stage and involved in the process unless there is
good reason to believe that involving parents would put the young person at risk of
harm

e Atany point in the process if there is a concern a young person has been harmed or is at
risk of harm a referral should be made to children’s social care and/or the police

immediately.

The decision to respond to the incident without involving the police or children’s social care
would be made in cases when the DSL is confident that they have enough information to assess
the risks to pupils involved and the risks can be managed within the school’s pastoral support
and disciplinary framework and if appropriate local network of support.
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WINCHESTER COLLEGE

GENDER IDENTITY POLICY

Implementation date: 29 November 2017

Review date: 29 November 2018

Next review date: 29 November 2019

Author: HM, Nominated Safeguarding Governor, UM
Approved: SMC T November 2018

https://www.equalitvhumanrights.com/sites/default/files/technical guidance for schools englan
d.pdf

Introduction

We aim to be a happy, open, trusting and well-ordered community at Winchester College, free from
teasing, harassment, bullying or abuse. We aim to provide a safe, friendly and supportive environment
in which each pupil knows they are valued as an individual, and we aim to meet their pastoral, social
and academic needs in an atmosphere of respect and toleration.

This policy describes measures in relation to a change in a pupil’s gender identity, providing guidance
to pupils, parents and staff about how the school will offer support. It also serves to raise awareness of
questions about gender, as part of all pupils” preparation for their future, within and beyond the school.

Principles

Gender reassignment is included in the 2010 Equality Act, which states: A person has the protected
characteristic of gender reassignment if the person is proposing to undergo, or is undergoing, or has
undergone a process (or part of a process) for the purpose of reassigning the person’s sex by changing
physiological or other attributes of sex.’

Legally, a birth certificate can only be changed through a gender recognition certificate, which can only
be made from 18 years of age, except under specific circumstances usually of a medical nature. This
means that in certain situations such as census information or examination certificates the school will
need to continue to use the gender and birth name stated in the pupil’s birth certificate.

We recognise a pupil may be considering or preparing for, and possibly starting, gender reassignment

during their time at school. The emphasis of this policy is on pastoral support, though it refers also to
practical matters.
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Support and the process of Gender Transition

In the early stages gender transition may not involve a change in physical appearance. The school needs
to be notified to ensure appropriate support and reasonable practical arrangements associated with the
decision. We might be informed by the pupil - via a member of staff or the medical team - by parents
or guardians, or when the pupil joins the school.

A small panel of staff supervised by the Second Master will assess the individual case. The pupil [and
under normal circumstances their parents] will be consulted, to allow them to reflect on the decision
and how the school can best support them. The age and circumstances of the pupil, as well as the advice
of outside agencies, are likely to be important in determining ongoing pastoral support, which may also
include outside agencies. Pastoral support will include [though not be limited to] how the pupil is to
be addressed with respect to personal pronouns, understanding of their decision by the wider
community, and considering sensitive aspects of the curriculum, in particular PSHEE.

The panel and the pupil, normally with their parents, will clarify the reasonable practical arrangements
necessary. These might include boarding, sleeping and toilet arrangements, sports options and
changing facilities, and arrangements on trips involving overnight stay.

All gender identity matters are individual - the support we describe is designed to allow flexibility of
approach, and so consultation and discussion with the individual pupil remain crucial.

Support of Pupils
We seek to give support which is well-informed, flexible and clear, expecting to engage with a pupil
considering the question of their gender identity.

We expect information to be treated sensitively and confidentially by all members of the school
community. The pupil will be consulted and their agreement obtained if the school sees the need to
share information, unless the pupil’s safety and vital interests would otherwise be compromised.

The school would expect parents to be aware of gender identity dilemmas and, ideally, fully involved
in providing support, since, in general, the school’s experience is that shared understanding and
concerted action between the three parties of pupil, parents, and school provides the most effective way
forward in almost all pastoral situations. The school will also engage, where appropriate, with outside
agencies in order to provide the best possible support, though support in the first instance will be
provided via the pastoral team, including [not exclusively] the Housemaster, Matron, House Tutors,
Counselling Service and Medical Centre, at all times and by all parties within the framework of the
Gillick ruling®.

The school does not tolerate any kind of harassment, and transphobic harassment would be dealt with
in the same way as other forms of bullying, as detailed in the school’s clear counter-bullying policy
[found as Appendix 4 (Counter Bullying) of The Child Protection and Safeguarding policy].

* "The Gillick ruling holds particularly significant implications for the legal rights of minor children in England
in that it is broader in scope than merely medical consent. It lays down that the authority of parents to make
decisions for their minor children is not absolute, but diminishes with the child’s evolving maturity. The result of
Gillick is that in England today, except in situations that are regulated otherwise by law, the legal right to make

a decision on any particular matter concerning the child shifts from the parent to the child when the child reaches
sufficient maturity to be capable of making up his or her own mind on the matter requiring decision’.
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WINCHESTER COLLEGE

MISSING PUPIL POLICY

Implementation Date 06 February 2011
Review Date 14 March 2019
Next Review Date 14 March 2019
Author 2M/DSL

Approved SMC 14 March 2019

The Procedure for Missing Pupils at Winchester College is guided by the Independent Schools’
Bursars Association ‘Guidance on Missing Child Policy & Procedures when a Child is Not
Collected on Time” which is aligned with DfE, ISI and OFSTED guidance, in addition to the DfE

document Children missing education September 2016.

The welfare of all of our pupils is our paramount responsibility. Every adult who works at the
School is aware that he/she has a responsibility for helping to keep all pupils safe at all times.
Our staffing ratios are generous and are designed to ensure that all pupils are appropriately

safeguarded.
Procedures to Prevent Missing Pupils

e All pupils are registered in their Boarding Houses at meal times. Matrons record
absences for pastoral reasons on the central computer system, SIMS. The administration
office records absences for academic reasons on the same system.

e The register is taken during each lesson during the day and absences are registered on
SIMS.

e The SIMS register is checked by the Second Master’s office.

o The register is taken during extra-curricular sporting activities for JP and MP. Absences
are recorded by the Sports department on SIMS.

¢ In the evenings, the register is taken before Toytime (prep), at Preces (notices at
2100/2115) and again before bed.

¢ Inunscheduled hours such as weekends pupils must inform their Housemaster, or his
representative, of the reason for their absence and sign out on the register. They must
sign in again on their return. Parents should use the AdPortas system for Sunday sign-
out.

¢ Unauthorised absences are reported to the School Office during the academic day and
Housemasters at other times.

e Parents needing to take a pupil out of school during scheduled hours must seek and

obtain permission in writing from the Second Master.

Appendix 5 — Child Protection and Safeguarding Policy



MISSING PUPIL PROCEDURE

Procedures to be followed if a pupil is missing

Pupil is found to
be MISSING

Note the TIME

Check: Matron
WCMC
Last hour/
commitment

Call the pupil on his mobile.
Leave a voicemail and a text
message. Direct a friend of
the pupil to do the same.
Instigate searches if

appropriate.

1 HOUR ELAPSED

Call: 2M
POLICE

PARENTS
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Actions on return, full debrief of pupil then:

o If absent minded/first offence — strong admonition

e If second offence or deliberate absconding refer to Second Master with full account

e Consider referral to other agencies and drawing up an Individual Welfare Plan if absence
caused by distress

Procedures to be followed if a pupil is not collected on time

Prior to School breaks, Housemasters make contact with parents or legal guardians and ensure
that they are familiar with the travel arrangements for each pupil. If a pupil is not collected
within an hour of the agreed collection time, the Housemaster will telephone the parents or legal

guardians. If there is no answer, the Housemaster will phone the emergency numbers for that
pupil.

During this time, the pupil will be cared for in his Boarding House.

If there is no response from the parents’ or guardians’ contact numbers or the emergency
numbers within a 3 hour period, or when the premises are closing, the Housemaster will contact
the Designated Safeguarding Lead who will inform HANTSdirect who will make emergency
arrangements for the pupil. The School will make a written report of the incident and submit it
to HANTSdirect.

During this time, the School will ensure that the pupil is safely cared for.

PUPILS MISSING FROM EDUCATION

The Registrar’s Office will inform the Local Authority of pupils that join the school at JP (Year 9).
The Designated Safeguarding Lead (DSL) will inform the Local Authority of pupils who are of

compulsory school age that join outside of this regular transition time.

¢ The Headmaster will inform the DSL if a pupil leaves the School.

e The Designated Safeguarding Lead will then inform the ‘Children Missing Education’
team of any pupil who is going to be deleted from the admission register where they:

e have been taken out of school by their parents and are being educated outside the school
system e.g. home education;

¢ have ceased to attend school and no longer live within reasonable distance of the school
at which they are registered;

¢ have been certified by the school medical officer as unlikely to be in a fit state of health to
attend school before ceasing to be of compulsory school age, and neither he/she nor
his/her parent has indicated the intention to continue to attend the school after ceasing to

be of compulsory school age;
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e arein custody for a period of more than four months due to a final court order and the
proprietor does not reasonably believe they will be returning to the school at the end of
that period;

¢ have not returned to school for ten days after an authorised absence or are absent from
school without authorisation for twenty consecutive school days, having made
reasonable enquiries to establish the whereabouts of the child. This only applies if the
school does not have reasonable grounds to believe that the pupil is unable to attend
because of sickness or unavoidable cause;

¢ have been permanently excluded.

Children Missing Education Team:

Email: Via the generic address: cme@hants.gov.uk  Phone: 01962 845363.
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WINCHESTER COLLEGE

SCHOOL RECRUITMENT, SELECTION & DISCLOSURE
POLICY & PROCEDURE FOR ALL STAFF - (Appendix 6 Child and Safeguarding Policy)

Implementation Date February 2015
Review Date August 2018
Next Review Date August 2019
Author RAC
Approved SMC

1.0 Introduction

The school is committed to providing the best possible care and education to its pupils and
to safeguarding and promoting the welfare of children and young people. The school is also
committed to providing a supportive and flexible working environment to all its members
of staff. The school recognises that, in order to achieve these aims, it is of fundamental
importance to attract, recruit and retain staff of the highest calibre who shares this

commitment.

The aims of the school's recruitment policy are as follows:

to ensure that the best possible staff are recruited on the basis of their merits,
abilities and suitability for the position;

to ensure that all job applicants are considered equally and consistently;

to ensure that no job applicant is treated unfairly on any grounds including
race, nationality, ethnic or national origin, religion or religious belief, sex or
sexual orientation, marital or civil partner status, relationship status,
maternity or paternity, disability or age;

to ensure compliance with all relevant legislation, recommendations and
guidance including the statutory guidance published by the Department for
Education (DfE) Keeping Children Safe in Education (September 2018) (KCSIE),
Disqualification under the Childcare Act 2006 (DUCA), the Prevent Duty
Guidance for England and Wales 2015 (the Prevent Duty Guidance) and any
guidance or code of practice published by the Disclosure and Barring Service
(DBS); the current Independent School Inspectorate Handbook (ISI); and the
National Minimum Standards (NMS) for Boarding Schools;

to ensure that the school meets its commitment to safeguarding and
promoting the welfare of children and young people by carrying out all
necessary pre-employment checks.

Employees involved in the recruitment and selection of staff are responsible for familiarising
themselves with and complying with the provisions of this policy.
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2.0 Recruitment Process — Application to interview

When a post becomes vacant, the Head of Department (HoD) should discuss the vacancy
with the Human Resources Director (HRD) to decide whether or not the post is to be filled.
Guidance will be taken from either the Headmaster (for academic vacancies) or Bursar (non-
teaching vacancies) as to whether recruitment is justified. Usually the decision will be made
to fill the vacancy. However, in some circumstances the vacancy may not be filled (e.g.
restructuring, redeployment etc.).

Once the vacancy is agreed, the HRD will review the job description and person
specification before placing appropriate advertising. The relevant HoD should draw up
with the HRD an agreed timetable setting out interview questions and selection methods.
All permanent vacancies, where possible, will be advertised on the school website, and may
also be advertised on third party websites, in local media, etc. These advertisements will be
coordinated by the HR Office.

All vacancies will have both a job description* and a person specification** which will be
published online with the vacancy. These will, in the main, appear as a combined document,
entitled ‘job description’. The Child Protection Policy is part of the online, and paper if
required, application process and it is a condition of applicants that they sign to
acknowledge receipt; it is also published on the school’s website, and is also available by
request from recruitment@wincoll.ac.uk .

All applicants for employment will be required to complete an online application form
containing questions about their academic and employment history and their suitability for
the role. Incomplete application forms will be returned to the applicant where the deadline
for completed application forms has not passed. Should there be any gaps in academic or
employment history, a satisfactory explanation must be provided.. A ‘curriculum vitae’
cannot be accepted in place of the completed application form.

Applications may be considered as they arrive. The school reserves the right to make an
appointment prior to any closing date.

At the closing date, HR will send a complete set of applicants” forms and their details to the
HoD (or an alternative coordinator, as specified by the HRD, after consulting with the
Headmaster or Bursar).

Shortlisting should be made on the basis of the person specification criteria and must be
objective, i.e. based on evidence of how candidates meet the criteria. Depending on the
vacancy, shortlisting may be conducted either by an appropriate individual or by an
appropriate shortlisting panel. The shortlisting individual or panel will decide, on the
evidence given in the application form, which applicants best meet the criteria. Not all
applicants who meet the minimum criteria are guaranteed an interview.

Telephone sift interviews maybe used in the selection of candidates at any stage in the
process. Specifically in academic selection, the Deputy Head (Academic) may use the
telephone interview to ascertain candidate’s suitability and availability.

On confirmation of the shortlist, HR will write to all unsuccessful candidates.
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Applicants may then be invited to attend a formal interview' at which relevant skills and
experience will be discussed in more detail. All shortlisted applicants will be tested at
interview about their suitability to work with children.

If a candidate requires adjustments to be made in order to attend and participate in the
interview, he/she must request these when accepting the school’s invitation to attend. There
is an opportunity for this request to be made on the application form. Every effort will be
made to meet the identified need.

In academic interviews, unless candidates specify otherwise, the school will, where possible,
write for references after a candidate has been shortlisted. Ideally, all references will be
available to the interview panel at the time of the interview. Candidates will also be
expected to bring to the interview the original certificates of their relevant qualification(s)
and also proof of identity, preferably in the form of a passport. A copy will be taken and
retained with the candidate's application.

Candidates are required to present documentation to demonstrate their right to work in the
UK before the interview may commence.
3.0 Pre-Interview Process

HR will communicate with all candidates as soon as possible after the closing date in the
advertisement if they are to be invited for an interview.

The candidate will be interviewed by a series of managers using both one to one and panels
with skills and expertise relevant to the post. If appropriate, these will include members of
the Governing Body and/or external consultants.

3.1 Shortlisted candidates may be given details of the selection methods the
school will be using. In normal circumstances this will include the following:

3.1.1 a tour of the school site;

3.1.2 a series of interviews, including panels of up to four managers, with preset
questions for all candidates;

3.1.3 in academic recruitment, a lesson designated by the Head of Department and

marked by a teacher on the appropriate mark sheet; sufficient notice will be
given of age and ability range of pupils and expected content of lesson via the
appropriate form;

3.14 in support departments, skills tests if applicable, set and agreed beforehand
with the HRD;

3.1.5 if applicable, psychometric tests to measure the competencies of candidates;

3.1.6 if appropriate, an interview with the Headmaster or Bursar;

3.1.7 all candidates will be asked the same core questions, with supplementary
questions asked by managers as they see fit;

3.1.8 every candidate will be assessed for their capability/fithess to work with
children/young people;

3.1.9 All interviewers will take notes during the interview. These notes will be kept

with the candidate’s application form.

3
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4.0

4.1

Practical Assessments

Where practical assessments are used as part of the selection process they should aim

to provide the following:

5.0

4.1.1

4.1.2
41.3

additional information about a candidate’s knowledge, skills and aptitude;
extra information for the selection process.

Appointments will not be made solely on the basis of practical assessment.
Candidates will be given the opportunity to receive professional feedback on
their performance in assessments.

Other Information

The decision of the interview panel is made on the basis of information given during the
process.

6.0

Recruitment and selection procedure

In accordance with the recommendations set out in the Guidance, KCSIE and the
requirements of the Education (Independent School Standards) (England) Regulations 2010
and the NMS for Boarding Schools the school carries out a number of pre-employment
checks in respect of all prospective employees.

If it is decided to make an offer of employment following the formal interview, any such

offer will be conditional on the following;:

the agreement of a mutually acceptable start date and the signing of a
contract incorporating the school's standard terms and conditions of
employment;

verification of the applicant's identity (where that has not previously been
verified);

verification of the applicant’s employment history

the receipt of two references (one of which must be from the applicant's most
recent employer) which the school considers to be satisfactory;

for teaching positions, confirmation from the Teaching Regulation Agency
that the applicant is not subject to a prohibition order, has not failed their
induction or probation or have a sanction imposed;

the receipt of an enhanced disclosure from the DBS which the school
considers to be satisfactory;

information about whether the applicant has ever been subject to a direction
under section 142 of the Education Act 2002 which renders them unable or
unsuitable to work at the School.

for management positions, information about whether the applicant has ever
been referred to the Department for Education, or is the subject of a
direction under section 128 of the Education and Skills Act 2008 which
renders them unable or unsuitable to work at the School
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. where the position amounts to ‘regulated activity’ confirmation that the
applicant is not named on the Children's Barred List administered by the

DBS*;
. verification of the applicant's medical fitness for the role (see section 7 below);
. verification of the applicant's right to work in the UK;
. any further checks which are necessary as a result of the applicant having
lived or worked outside of the UK; and )
. verification of professional qualifications which the school deems a

requirement for the post, or which the applicant otherwise cites in support of
their application (where they have not been previously verified).

* The School is not permitted to check the Children’s Barred list unless an individual will
be engaging in “regulated activity”. The School is required to carry out an enhanced DBS
check for all staff, supply staff and governors who will be engaging in regulated activity.
However, the School can also carry out an enhanced DBS check on a person who would
be carrying out regulated activity but for the fact that they do not carry out their duties
frequently enough i.e roles which would amount to the regulated activity if carried out
more frequently.

A check of the Children's Barred List is not permitted if an individual will not be
undertaking ‘regulated activity’. Whether a position amounts to ‘regulated activity’ must
therefore be considered by the school in order to decide which DBS checks are
appropriate. It is however likely that in nearly all cases a Children's Barred List check
will be carried out.

7.0 Medical fitness

The school is legally required to verify the medical fitness of anyone to be appointed to a
post at the school. Applicants will be asked to state that they are capable of fulfilling the job
as outlined in the job description at application stage. In addition, a health screening
questionnaire will be completed after an offer of employment has been made but before the
appointment can be confirmed. The school will arrange for the information contained in the
Health Questionnaire to be reviewed by the school's medical advisor, if applicable.

This information will be reviewed against the Job Description and the Person Specification
for the particular role, together with details of any other physical or mental requirements of
the role i.e. proposed timetable, extra-curricular activities, and layout of the School etc. If
the school's medical advisor has any doubts about an applicant's fitness, the school will
consider reasonable adjustments in consultation with the applicant. The school may also
seek a further medical opinion from a specialist, or request that the applicant undertakes a
full medical assessment.

The school is aware of its duties under the Equality Act 2010. No job offer will be

withdrawn without first consulting with the applicant, obtaining medical evidence,
considering reasonable adjustments and suitable alternative employment.
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Pre-employment checks

In accordance with the recommendations set out in KCSIE, DUCA and the requirements of
the Education (Independent School Standards) Regulations 2014 [* and the Boarding schools:
national minimum standards] the School carries out a number of pre-employment checks in
respect of all prospective employees.

In addition to the checks set out below the School reserves the right to obtain such formal or
informal background information about an applicant as is reasonable in the circumstances to
determine whether they are suitable to work at the School. This may include internet and
social media searches.

In fulfilling its obligations the School does not discriminate on the grounds of race, colour,
nationality, ethnic or national origin, religion or religious belief, sex or sexual orientation,
marital or civil partner status, disability or age.

8.0 Verification of identity and address

All applicants who are invited to an interview will be required to bring with them evidence
of identity, right to work in the UK, address and qualifications as set out below and in the
list of valid identity documents at Appendix 1 (these requirements comply with DBS
identity checking guidelines). Candidates are required to provide the following;:

. one document from Group 1 as listed in Appendix 1; and

. two further documents from either of Group 1, Group 2a or Group 2b, one of
which must verify the applicant's current address as listed in Appendix 1;

. a document confirming the applicant’s Right to Work in the UK, as listed in

Appendix 2 (this may be the same document as being used as a Group 1 or
Group 2 document for DBS purposes);

J original documents confirming any relevant educational and professional
qualifications referred to in their application form.

Where an applicant claims to have changed his/her name by deed poll or any other means
(e.g. marriage, adoption, statutory declaration) he/she will be required to provide
documentary evidence of the change.

The school asks for the date of birth of all applicants (and proof of this) to assist with the
vetting of applicants . Proof of date of birth is necessary so that the school may verify the
identity of, and check for any unexplained discrepancies in the employment and education
history of all applicants. The school does not discriminate on the grounds of age.

9.0 References

In the case of teaching appointments, where possible, references will be taken up on short-
listed candidates prior to interview.

All offers of employment will be subject to the receipt of a minimum of two references
which are considered satisfactory by the school. One of the references must be from the
applicant's current or most recent employer. If the current/most recent employment
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does/did not involve work with children, then the second reference should be from the
employer with whom the applicant most recently worked with children. Neither referee
should be a relative or someone known to the applicant solely as a friend.

All referees will be asked whether they believe the applicant is suitable for the job for which
they have applied and whether they have any reason to believe that the applicant is
unsuitable to work with children. Referees will also be asked to confirm that the applicant
has not been radicalised so that they do not support terrorism or any form of ‘Extremism’
(see the definition of "extremism" at section 8 below). All referees will be sent a copy of the
job description and person specification for the role for which the applicant has applied. If
the referee is a current or previous employer, they will also be asked to confirm the
following;:

. the applicant's dates of employment, salary, job title/duties, reason for
leaving, performance, sickness* and disciplinary record;
. whether the applicant has ever been the subject of disciplinary procedures

involving issues related to the safety and welfare of children (including any
in which the disciplinary sanction has expired), except where the issues were
deemed to have resulted from allegations which were found to be false,
unsubstantiated or malicious;

J whether any allegations or concerns have been raised about the applicant that
relate to the safety and welfare of children or young people or behaviour
towards children or young people, except where the allegation or concerns
were found to be false, unsubstantiated or malicious;

J whether the applicant could be considered to be involved in ‘extremism’ (see
the definition of ‘extremism’ at section 8 below)

(*questions about health or sickness records will only be included in reference requests sent
out after the offer of employment has been made.)

The school will only accept references obtained directly from the referee and it will not rely
on references or testimonials provided by the applicant or on open references or
testimonials.

The school will compare all references with any information given on the application form.
Any discrepancies or inconsistencies in the information will be taken up with the applicant
and the relevant referee before any appointment is confirmed.

Where a reference is not received prior to interview it will be reviewed upon receipt. Any
discrepancies identified between the reference and the application form and/or the interview
assessment form will be considered by the School. The applicant may be asked to provide
further information or clarifications before an appointment can be confirmed.

If factual references are received i.e those which contain limited information such as job title
and dates of employment, this will not necessarily disadvantage an applicant although an
additional references may be sought before an appointment can be confirmed.

[* The School may at its discretion make telephone contact with any referee to verify the
details of the written reference provided.]
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All internal candidates who apply for a new role at the School will have their application
assessed in accordance with this procedure. References will be taken up on all internal
candidates as part of the application process but can be provided by colleagues as the School
will be the most recent employer.

The NMS for Boarding Schools recommends that direct contact be made with the referees of
any person applying for a position working with boarders. The school goes beyond those
standards by making direct inquiries with referees of applicants for all positions where
possible.

The application form requires all applicants to supply a full employment history.
Applicants should understand that the school may approach any previous employer for
information.

Wherever feasible, before appointment, the school will contact each previous employer

involving work with children or vulnerable adults to check the reasons the employment
ended.

The school will require an explanation of any gaps in an applicant’s CV and the HRD will
make a written record that explanations for any gaps in the CV of a successful applicant
have been sought and are satisfactory.

10. Prohibition Checks
10.1 Prohibition from teaching check

The School is required to check whether staff who carry out "teaching work" are prohibited
from doing so. The School uses the Teaching Regulation Agency Teacher Services system to
check whether successful applicants are the subject of a prohibition, or interim prohibition
order issued by a professional conduct panel on behalf of the Teaching Regulation Agency.

In addition the School asks all applicants for roles which involve "teaching work" (and their
referees) to declare in the application form whether they have ever been referred to, or are
the subject of a sanction, restriction or prohibition issued by, the Teaching Regulation
Agency or other equivalent body in the UK.

It is the School's position that this information must be provided in order to fully assess the
suitability of an applicant for a role which involves "teaching work". Where an applicant is
not currently prohibited from teaching but has been the subject of a referral to, or hearing
before, the Teaching Regulation Agency (or other equivalent body) whether or not that
resulted in the imposition of a sanction, or where a sanction has lapsed or been lifted, the
School will consider whether the facts of the case render the applicant unsuitable to work at
the School.

The School carries out this check, and requires associated information, for roles which
involve "teaching work". In doing so the School applies the definition of "teaching work" set
out in the Teachers' Disciplinary (England) Regulations 2012 which states that the following
activities amount to "teaching work":
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. planning and preparing lessons and courses for pupils

. delivering lessons to pupils
. assessing the development, progress and attainment of pupils; and
. reporting on the development, progress and attainment of pupils.

The above activities do not amount to "teaching work" if they are supervised by a qualified
teacher or other person nominated by the Head. If in any doubt or if the applicant has
taught previously, or may teach in future, the check will be undertaken, including for sports
coaches.

In addition, for all appointments made on or after 18 January 2016, where an applicant has
carried out teaching work outside of the UK the School will ask the applicant (and their
referees) whether they have ever been referred to, or are the subject of a sanction issued by, a
regulator of the teaching profession in the countries in which they have carried out teaching
work. This will include checking for the existence of any sanctions issued by regulators of
the teaching profession in other EEA countries using the Teaching Regulation Agency
Teacher Services system.

10.2  Prohibition from management check

The School is required to check whether any applicant for a management position is subject
to a direction under section 128 of the Education and Skills Act 2008 which prohibits,
disqualifies or restricts them from being involved in the management of an independent
school (a section 128 direction).

This check applies to appointments to the following positions made on or after 12 August
2015:

o Head

. teaching posts on the senior leadership team

o teaching posts which carry a departmental head role; and
o support staff posts on the senior leadership team.

It also applies to appointments to the governing body.

The relevant information is contained in the enhanced DBS disclosure certificate (which the
School obtains for all posts at the School that amount to regulated activity). It can also be
obtained through the Teaching Regulation Agency Teacher Services system. The School will
use either, or both, methods to obtain this information.

In addition the School asks all applicants for management roles to declare in the application
form whether they have ever been the subject of a referral to the Department for Education,

or are subject to a section 128 direction or any other sanction which prohibits, disqualifies or
restricts them from being involved in the management of an independent school.

It is the School's position that in order to fully assess the suitability of an applicant for a
management role it must be provided with the above information. Where an applicant is
not currently prohibited from management but has been the subject of a referral to, or

9
Appendix 6 - Child Protection and Safeguarding Policy



hearing before, the Department for Education or other appropriate body whether that
resulted in the imposition of a section 128 direction or other sanction, or where a section 128
direction or other sanction has lapsed or been lifted, the School will consider whether the
facts of the case render the applicant unsuitable to work at the School.

11.0 Criminal Records Check

Due to the nature of the work, the school applies for an enhanced disclosure from the
DBS in respect of all prospective staff members, governors and volunteers.

Prior to 29 May 2013 an enhanced disclosure contained details of all convictions on record
(including those which are defined as ‘spent” under the Rehabilitation of Offenders Act
1974) together with details of any cautions, reprimands or warnings held on the Police
National Computer. It could also contain non-conviction information from local police
records which a chief police officer considered relevant to the role applied for at the school.

As of 29 May 2013 the DBS commenced the filtering and removal of certain specified
information relating to old and minor criminal offences from all criminal records
disclosures. The DBS and the Home Office have developed a set of filtering rules relating to
spent convictions, details can be found in the school’s policy on the recruitment of ex-
offenders.

The school applies for an enhanced disclosure from the DBS and a check of the Children's
Barred List (now known as an Enhanced Check for Regulated Activity) in respect of all
positions at the school which amount to ‘regulated activity” as defined in the Safeguarding
Vulnerable Groups Act 2006 (as amended). The purpose of carrying out an Enhanced Check
for Regulated Activity is to identify whether an applicant is barred from working with
children by inclusion on the Children's Barred List and to obtain other relevant suitability
information. Any position undertaken at, or on behalf of, the school (whether paid or
unpaid), will amount to ‘regulated activity’ if it is carried out:

. frequently, meaning once a week or more; or

° overnight, meaning between 2.00 am and 6.00 am; or

. satisfies the “period condition’, meaning four times or more in a 30 day
period; and

. provides the opportunity for contact with children.

Roles which are carried out on an unpaid/voluntary basis will only amount to regulated
activity if, in addition to the above, they are carried out on an unsupervised basis.

This definition will cover nearly all posts at the school. Limited exceptions could include an
administrative post undertaken on a temporary basis in the school office outside of term
time.

It is for the school to decide whether a role amounts to ‘regulated activity’ taking into
account all the relevant circumstances.

The DBS now issues a DBS disclosure certificate to the subject of the check only, rather than
to the school. It is a condition of employment with the school that the original disclosure
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certificate is provided to the school, in person, within two weeks of it being received by the
applicant. A convenient time and date for doing so should be arranged with the HR Office
as soon as the certificate has been received. Original certificates should not be sent by post.
Applicants who are unable to attend at the School to provide the certificate are required to
send in a certified copy by post or email within [* two weeks] of the original disclosure
certificate being received. Certified copies must be sent to the HR Department. Where a
certified copy is sent, the original disclosure certificate must still be provided [*prior to the
first day of work/on the first working day].

Employment will always remain conditional upon the original certificate being provided
and it being considered satisfactory by the school before starting work.

If there is a delay in receiving a DBS disclosure the Headmaster, Bursar, or HRD has
discretion to allow an individual to begin work pending receipt of the disclosure. This will
only be allowed if all other checks, including a clear check of the Children's Barred List
(where the position amounts to regulated activity), have been completed and once
appropriate supervision has been put in place.

DBS checks will still be requested for applicants with recent periods of overseas residence
and those with little or no previous UK residence. The School will take into account the
“DBS unusual addresses guide” in such circumstances. These applicants may also be asked
to provide further information, including a criminal records check from the relevant
jurisdiction(s) if this is practically possible.

The School takes into account the guidance issued by the NSPCC when deciding whether to
request overseas information from applicants, which recommends that such information
should be sought on those who have lived overseas for periods of three months or more in
the last five years. However, the School recognises that Education (Independent School
Standards) Regulations 2014 do not specify that a minimum period of overseas residence is
required. The School therefore assesses each applicant's situation on its individual facts.

Where applicants are provide further overseas information this will include a criminal
records check from the relevant jurisdiction(s) or a certificate of good conduct (as
appropriate) and/or references from any employment held.

Work can only commence once sufficient overseas information has been received and only if
the School has considered that information and confirmed that the applicant is suitable to
commence work at the School.

12.0 Volunteers

The school will request an enhanced DBS disclosure and Children's Barred List information
on all volunteers undertaking regulated activity with pupils at or on behalf of the school (the
definition of regulated activity set out in section 10.0 above will be applied to all volunteers).

The school will request an enhanced DBS disclosure without Children's Barred List
information on all volunteers who do not undertake regulated activity. This is likely to be
because their volunteering duties are subject to regular, day to day supervision by a fully
checked member of staff or by a volunteer who the school has deemed appropriate to
supervise and ensure the safety of those pupils in their care.
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Under no circumstances will the school permit an unchecked volunteer to have
unsupervised contact with pupils.

It is the school's policy that a new DBS certificate is required for volunteers who will engage
in regulated activity but who have not been involved in any activities with the school for
three consecutive months or more. Those volunteers who are likely to be involved in
activities with the school on a regular basis may be required to sign up to the DBS update
service as this permits the school to obtain up to date criminal records information without
delay prior to each new activity in which a volunteer participates.

In addition the school will seek to obtain such further suitability information about a
volunteer as it considers appropriate in the circumstances. This may include (but is not
limited to the following):

e formal or informal information provided by staff, parents 